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BBEJAEHUE

Hacrosiimuii oT4eT mOATrOTOBIEH B COOTBETCTBUM C MYyHKTOM 4.3.6. corjamieHus o
HpEAOCTaBICHUH U3 (eepaIbHOTO OFO/KETa TPAaHTOB B opme cyocumuii (MyHKT 4 CTaThH
78.1 Bromketrnoro koaekca Poccutickoit @eneparun) Ne 075-15-2022-954 ot «6» mas 2022
r. MeXay MUHHCTEpPCTBOM HayKu W BbIcIIero oOpazoBaHusi Poccuiickoit ®denepanuu u
(dbenepalibHbIM TOCYIapCTBEHHBIM OIOKETHBIM O00pa30BaTEIbHBIM YUPEKIECHUEM BBICIIETO
oOpazoBanus «HoBropoackuii rocyapcTBEHHBIN YHUBEpCUTET UMeHHU SApociaBa Myaporoy,
OTOOpaHHBIM MO pe3yjibTaTaM KOHKYPCHOTO OTOOpa o00pa3oBaTeIbHBIX OpTraHU3alUui
BBICITIETO 00pa3oBaHMsI I OKa3aHUs TMOJACPKKH TMPOTPAMM Pa3BUTHS 0Opa30BaTEIBHBIX
OpraHW3alMid BBICIIETO OOpa30BaHUS B paMKax peaM3alfil MPOTPaMMBI CTPATETHYECKOTO
akagemuyeckoro nuaepctBa «lIpuopurer-2030», B coorBeTcTBUM ¢ [IpoTtokosom Nel ot
26.09.2021 r. 3acemanusa Komuccun MuHHCTEpCTBa HAyKHM M BBICHIETO OOpa30BAHMS
Poccuiickoii denepanuu no npoBeaeHU0 0TO0Opa 00pa30BaTENbHBIX OpraHU3aluid BBICIIETO
00pa3oBaHUs B LEJSIX y4acTHUsl B IPOrPAMME CTPATETUYECKOTO aKaJeMHUYECKOro JUIAEpCTBa
«IIpuoputet-2030».

B otuere npejacTaBieHbl pe3yabTaThl, TOCTUTHYTHIE (ellepaibHBIM TOCY1apCTBEHHBIM
OrO/KETHBIM 00pa30BaTENbHBIM YUPEXKJIEHHEM BhICHIET0 oOpa3oBanus «HoBropockuii
rocyJlapCTBEHHBIN yHUBepcUTeT nMeHu SApocinaBa Myaporo» 3a nepuon ¢ 01 saBapst 2022 r.
o 31 nexabpst 2022 roxa.
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PA3JIEJI 1. JOCTUTHYTBIE PE3YJIbTATHI 3A OTUETHBIN ITEPUO/I ITO
KAXKJI0M NOJUTUKE YHUBEPCUTETA 1O OCHOBHBIM HAIPABJIEHUSIM
AEATEJBHOCTHU

1.1. O0pa3oBarebHasi NOJTUTHKA

3a 2022 roa yHUBEPCUTET JOCTUT CIEAYIOIINUX PE3YIHTATOB.

— B pamxax Ilpuopurera 1.1 «llouck u mnpuBIcYEeHHE TAIAHTOBY» IPOBEIACHBI
MEpOMPUSTHSI, HaIlpaBJICHHbBIC Ha Co37aHue MOJENN PErHOHAJIBHOIO
MPEAYHUBEPCUTETCKOIO  MPOCTPAHCTBA, KOTOpPOE  OOBEIMHAET BCE  CTYNEHU
ob0pazoBanus (CO,CIIO,BO), Benymmx wuHAycTpuanbHbix Kkomnanud (MHTL]
«Bannmait», pesuaentel MHTILL «HTemwiexkTyanbHas 3JeKTpoHuKa - Bangai», ITAO
«Axpon», AO «bKOy, TTHII, O33 «Horopoackasy», «lllkomna 21» u np.) ¢ 1enbio
dbopMHUpOBaHUS YCIOBUM HENPEPHIBHOCTH M JIOCTYITHOCTA OOpa30BaHUS B MEPHUO]
«1poObl» U BbIOOpa Oyaymieil npodeccun ydammmucs. OCyliecTBIEH MepBbId HAOOP
nByx 10 kmaccoB B Jlumeid HOBI'Y TOYHBIX M €CTECTBEHHBIX HAyK, CO37aHa
pervoHanbHas CeThb MNPO(QUIBHBIX YHUBEPCUTETCKHX KJIACCOB MO MEIUIIUHE,
MICUXOJIOTHUH, N€JITarOTUKE, TEXHOJIOTUSIM U €CTECTBEHHBIM HaykaMm - 11 kiaccoB Ha 0aze
10 mkos ropoaa u o0JaCTH.

— B pamkax peammsanmm  Ilpuopurera 1.2 «Crparermueckoe — ynpaBieHHE

KOHKYPEHTOCIIOCOOHOCTBIO 00pa30BaTENbHBIX MPOrpaMM» pa3paldaThIBAETCS MOJEIb
yhOpaBiieHUs:  00pa3oBaTEIbHBIMH  TporpamMmamMu  (TIOATOTOBIEHO 2  TMPOEKTa
[Tonoxenuit, periaMeHTUPYIOMIMX padoTy AKaJeMHUUYeCKOro COBETa By3a U HOBBIN
cratyc pykoBonutens OIl, co3mano VYmpapieHne 00pa30BaTENbHBIX MPOTPaAMM).
OcymectBien Habop Ha 18 wnHoBeix mnporpamm CIIO m BO (B T1.4u. 09.02.07
Nudopmarnmonnsie cucremMbl u nporpammupoBanue, 38.03.02 MeHemKMeHT -
[MudpoBas skoHomuka u ympasienue, 45.04.02 JlunrBuctuka - MexXayHApOIHBIN
TYpU3M U KCKYPCUOHHASI IEATeLHOCTD U TIp.).
Pa3paGorana oOHoBieHHass ButpuHa mnporpamm JIIO Hosl'Y, peanuzoBanbl
MporpamMMbl TIOJT 3aKa3 PEAJbHOIO CEKTOpa 3KOHOMHUKHM (B paMKaxX HAIMOHAJIbHOTO
npoekta «Jlemorpadus» 28 nporpamm mnpu B3aumozeiictBuu ¢ TI'Y u Bopnackumic
Poccus; mo mporpamme «bepexnuBoe mnpousBoactBo» mist HOL[ «TymaTex» u
coBMectTHO ¢ PockaduectBom o00yueHo 30 wdenoBek); HoBI'Y BeicTynmun kak
reHepaJIbHBIN MapTHEP B MpoekTe «JIeTHss mMIKoJa akaJeMUYeCKOro COBEPIICHCTBA —
2022» ¢ dhnarMaHCKUMH KypcamMu «APXUTEKTypa MPOSKTHOTO 00yueHus» u «PeanbHOE
JIIO B By3e: OT 4yKHUX KEHCOB K COOCTBEHHBIM PE3YJIbTaTaM»; COCTOSIOCH OTKPBITHE
Boicmiedt mkonel ynpasnenuss npu lIpaButensctBe HoBropomackoit oGiactu, rae
MPOILIN 00y4YeHHUE TOCYapPCTBEHHBIC TPAKIAaHCKUE M MYHUIIUITATIbHBIE ciryxarue (540
YEJIOBEK).

— Pazpabortana koHuenmuss maructpaTypbl HOBropoickoro yHUBEpCHTETa B paMKax
[IpoekTHO-OpUEHTUPOBAHHONW MOJIeIM O0pa3oBaHUsA. B KOHIENIMIO BXOIAT TpH
KJIFOUEBBIX TpEKa, MO KOTOphIM OyayT oOyudatbes ¢ 2023 roma Bce CTYIEHTHI IO
nporpaMmaM MarucTpaTrypbl: a) Hay4YHO-UCCIIENOBAaTENbCKUM Tpek (oOydeHue u
MarucTepCcKue IMpPOEKTbl OPUECHTHUPOBAHbl HA IIOJYYEHUE HABBIKOB IIPOBEACHUS
dbyHIaMEHTAIBHBIX M MPUKJIAJAHBIX  UCCIAEJOBAaHMM W pa3paboTok);  0O)
MPEANPUHUMATEILCKUN  TpeK (TpenmosiaraetT oO0ydeHue MPEeANPUHUMATEITECKIM
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KOMIIETEHLIMSIM U Pa3padO0TKy IMPOEKTOB C JaJbHEMIIEH KOMMEPLHAIN3aUEN, a TAKKe
BbIxo/ Ha BbmosHeHne BKP B Buge craprama; B) comuanbHbBIA Tpek (0OydeHUE
NPUHUMIIAM  YIOPABICHHUS COLMUAIBHBIMU MPOLECCAMH, BBIIIOJIHEHHE MPOEKTOB,
HaIlpaBJIEHHBIX HA pEIICHWE COLUAJIBHBIX MNpPOOJIEM M CO3JaHUE COLHUAIbHBIX
TEXHOJIOTUM, B TOM YHCIIe, HAa TPeoOpa3oBaHUE TEPPUTOPUN).

B pamxax Ilpuopurera 1.3 «uauBuayanuzamnuss oOpa3oBaHus» pa3paOOTaHbl U
BHEJIPEHBI MHAUBUAYaIbHbIE 00pa30BaTEIbHbIC TPACKTOPUHU JIJIst CTYACHTOB C 1 1o 4(5)
Kypchbl OakanaBpuaTa W clelHalIdTeTa; pa3paboTaHa U ajanTHpoBaHa ¢ 1 ceHTAOps
2022 roma HOBasg MOJENb TBIOTOPCTBA JJIsI  CONPOBOXKACHHS  IPOLIECCOB
WHUBUyaIn3aluy oOpa3oBaHus; cpOpMUpOBaHa €AMHAs CTPYKTypa Y4eOHOro IjiaHa
OaxanaBpuaTa — SApO, MPoPecCuOHaNbHAS YaCTh, YACTh MHAUBUIYaTU3aUU (MAHOPHI,
(bakyIbTaTUBBI, JJICKTUBBI, JOTIOJTHUTEIBHBIE KYPChI, OTKPBITHIE KYPChI, CTAXKUPOBKH) B
paMKax MPOEKTHOM JiesTebHOCTH; pa3padboTana kapta MOT nns cTynenra.

B pamkax peamuzamuu Ilpuoputera 1.4. «®@opMupoBanue y o0y4aromuxcsi HaBbIKOB
IIPOEKTHOM JIESITEIbHOCTH, IMOBBIINICHHE MPAKTUYECKON HAMPaBIEHHOCTH OOYYCHUS
NPOBEAEHbI  MEpPONpPUSATHS, HalpaBlICHHblE Ha  MojepHu3auuio  [IpoektHo-
OpUEHTHUPOBaHHOW Mojenu obOpazoBanusi B pamkax DUIT PD. B pamkax monenu
oOyuaetrcs Oonee 6 Thicsu cryaeHToB no nporpammam CIIO u BO. Ilpoenenbr
CTpAaTErNYECKUe MEPONPUITHS (CECCUU, TUCKYCCUOHHBIE TJIOIIAKU, KPYTJIbIE CTOJIbI) B
KOTOpBIX YyuacTBoBaiu Oosee 700 CTyAEHTOB UM COTPYJAHUKOB YHUBEPCUTETA,
pa3paboTan 00pa3oBaTENbHBIN JU3alH MPOEKTHOW NESITENBLHOCTH B By3e ¢ | mo 4
KypChl; pa3pab0TaHa METOJWKA MHTETpaliy MPOEKTHON NEATEbHOCTH C KOMAaH]IHBIM
BbinosiHeHueM BKP u  KypcoBbiX pabOT Ha OCHOBE pealu3yeMbIX MPOEKTOB;
paspabotanbl 5 moptdenei  MPOEKTHO-0OPa30BATENIbHBIX TPEKOB C  LIEJbIO
muddepenunanuu paboOThl CO CTYACHUYECKUMHU NPOEKTAMH; IMPOBEAEHA HHTETpalus
MPOEKTHOM NESITEIbHOCTH c MTOJTHOIICHHOM dpoBoi maTGopMoi
(aBromaTtuzupoBanHas cucrema «AUC «Crynent») ¢ 1 centsops 2022 rona;
IIPOBENICHB O00ydYaroluMe Kypchl IS TPOEKTHBIX HAcTaBHUKOB KoMaHj Hosl'Y
(oOyueno 38 uyenoBek). C 1enbi0 pa3BUTHS MPEANPUHUMATEIBCKUX KOMIIETCHIIUNA |
(opMUPOBaHUS 3KOCHUCTEMBI AJII MOJOJEKHOIO MPEANPUHUMATENBLCTBA pealn3yercs
npoekT «Boimonnenne BKP B Bune crapramna» (pa3paboTaHbl periaMeHThl, JIOKAJIbHbBIE
aKTbl, HWHCTPYKIMH, CO3JaH OKCIEPTHBIA COBET); CHOPMHUPOBAH MOPTQENb
IpeANnpPUHUMATEIBCKOIO TpeKa (HampaBiIeHUS HKOCUCTEMBI TMPEAIPUHUMATENIbCTBA,
COrJIAllIeHWs] W JOTOBOpPbI, MyJ MApTHEPOB OT pPETrMoHa) JUIsl B3aUMOICHCTBUS U
NOJAJICP)KKM  KOMaHJl, pEaM3yIOIUX MpeArnpuHUMAaTeNbCckue MnpoekThl («Omopa
Poccum», «Moit 6usnec», Coro3 mnpennpuHumareneil peruona, douj kpeaTuBHOU
SKOHOMUKM M TIp.); peanu3aluss B pe3yjbrare nodeAbl JABYX [MPOEKTOB
«IIpennpuHuMaTenbcKkasg TOYKAa KHUICHHS» M «AKcellepallUOHHAas Iporpamma
MO/JICPKKM TPOCKTHBIX KOMAHIl M CTYJCHUYECKMX WHUIMATHB i1 (popMUpOBaHUS
MHHOBAIIMOHHBIX MPOAYKTOB» (0K0110 2 000 cTyaeHToB U 50 CTyI€HUECKUX CTApTaIlOB);
anpobupoBaH cepBUC «OTKpbITas JKCHOEPTHU3a CTYIACHUYECKHX CTapTamoB», YTO
MO3BOJIUT CO3JaTh B PErHOHE OJIaroNpuUsiTHbIE YCIOBUS JI Pa3BUTUS MOJIOJAEKHOTO
MpEAIPUHUMATENbCTBA.

B pamkax peanuzauuu [Ipuopurera 1.6. «MexayHapoHas HHTErpanus o0pa3oBaHusD)
IPOBEJICHbl MEPONPUSITHS, HAMpaBICHHbIE HA AKCIOPT 00pa30BATENbHBIX MPOIYKTOB
YHUBEPCUTETA W TMPHUBICYEHUE MHOCTPAHHBIX 00yyaromuxcs. OTKPBITHI MPOTrPaMMBbI,
peanusyemMble Ha s3blke-nocpeHuke — « apManus» 1 MarucTparypa no HarnpaBJICHUIO



«MenemxkMeHnT». JIOCTUTHYT pOCT JOAM HWHOCTPAHHBIX CTYJEHTOB B OO0IIeM
KOHTUHT€HTE YHHBepcuTeTa Ha 31 %.

Pacmopsokenne 00 OTKPBITHM BOEHHOTO y4eOHOTO IeHTpa moanucano [IpaBuTenscTBoO
Poccuiickoii @enepanuu. ExeronHo moarotoBky OyayT npoxoauTh 108 cTyaeHTOB:
Tpu B3BOoAa 1Mo 36 uyenmoBek. OOyueHue B BOeHHOM yuyeOHoM nieHTpe HoBI'Y Oyner
BECTHUCH I10 CIICHHATBHOCTIM: KoMaHaup otaesneHusa YKB u JIM paaunoctaniuii manoi
MOIIHOCTH, MEXaHUK MHOTOKAaHaJIbHBIX PAAUOPEIICHHBIX CTAHLIMI U MEXaHUK CTaHIUU
CIyTHUKOBOM cBs3u. [locie okoHuaHus oOydeHUs] B LIEHTPE W TMOJYYEHUs IUILIOMa
HogsI'Y roHommm nmosyvar 3BaHue cojijaTa Wil cepikanTta 3amnaca. LleHTp HauHéT paboty
B ceHTaA0pe 2023 rona B riaaBHOM koprnyce HoBropojckoro ynusepcutera. Bosriasst
BOCHHBIN y4eOHBIM MEHTP KaapoBeie odumepsl MunuctepctBa 000poHbI PO.
IIpenogaBarenu nentpa Boayt B mrat Hosl'Y.

1.2. Hay‘lHO-I/ICCJIeIIOBaTeJIbCKaH M HHHOBaIlMOHHAA IMOJIUTHKA

HoBI'Y nmenn flpocnaBa Mynporo ABisieTcs yuypeauTeneM psifa HaydHbIX KypHAJOB,
MPEJCTABIAIONIUX COOOM JUCKYCCHOHHYIO IUIOMIAAKY [JIsi OOCYKACHUS JIOCTHXKECHUI
MHPOBOM HAyKW B Pa3HbIX MPEAMETHBIX O0JIACTAX 3HAHUMN: TEXHUYECKOTO, MEIUIIMHCKOTO,
HKOHOMHUYECKOTO MpOouiIsi, a TakKe IHPOKUM CHEKTp TyMaHUTapHOW MPOOJIEMAaTHUKH:
HUCTOPHUH, KYPHAUIUCTUKH, TEOJIOTUH, JUHIBUCTUKU. JKypHaIbl U31alOTCS B COOTBETCTBUU C
MEXyHApOJAHBIMU CTaHJApTaMHU IMyOJIUKAITMOHHOU STUKHU:

—  PEIKOJUIETMH M PEIAKUMOHHBIE COBETHl JKYPHAJIOB COCTOSIT U3 OTEYECTBEHHBIX M
3apyOeKHBIX CIELHAIMCTOB COOTBETCTBYIOIIETO MPODUIIs;
— BCE TIOCTYNUBILME MaTepualbl MPOXOAAT TUIATENbHBIA HSKCHEPTHBIA OTOOp U

MPOLIEIyPY PELIEH3UPOBAHUS;

—  aBTOpaMH HAy4YHBIX CTaTe€d CTAHOBITCS U POCCUUCKHE, U 3apyOeKHBIE aBTOPHI

(benmapycs, Kazaxcran, ['epmanus, Unnus, Kuraii u nip.);

—  HauOoJiee UHTEPECHbIE U NEPCHEKTUBHBIE CTATbH POCCUMCKUX aBTOPOB MYOJMKYIOTCS

HAa aHTJIMMCKOM SI3BIKE.

brnaronapss KauyecTBEHHOM »JKCIEPTU3E U MOJJIEPKAHUIO BBICOKMX CTaHAAPTOB
M3/1aTeNbCKOro nena 3 HayudHbIX KypHana («BectHuk HoBropoackoro rocyaapcTBEHHOrO
YHUBEpCUTETa», «YueHble 3anucku HOBropoackoro rocygapcTBEHHOTO YHUBEPCUTETA,
«BENEFICIUM») Britouensl B mnepedeHb BAK P®, 2 mHayuyHsix KypHaia
(«BENEFICIUM», «BusyaibHasi TE0JIOTUsI») MOJATOTOBUIM 3adBKH Ha MHAekcanuio B RSCI
B 2022 roxy. Hayunsie xypHansl «Verba. CeBepo-3anaaHblii TUHTBUCTUYECKUNA KypHAID,
«Caurus», «Urbis et Orbis. Mukpouctopuss ¥ CeMHOTHKA TOPOAa» HM3JAIH CBOU IEPBbHIE
Bboiyckn B 2021-2022 rr. Hayunsiii xypHan «Muayctpuu BnedarsieHuid. TexHomoruu
COLIMOKYIBTYPHBIX HcchaenoBanuii / Experience industries. Socio-Cultural Research
Technologies» Obut 3apeructpupoBan B PockomHam3ope B utoHe 2022 T. U TOTOBUT K
W3IaHUIO0 TEPBBIA BBIMYCK.

B pamkax pestenbHOCTH MOJOAEKHOTO IIEHTpAa pPa3BUTHUS HAYKU W TEXHOJOTHH
«YueHble OyAyero» OblIM OPraHM30BaHbl ¥ MPOBEAEHBI CIEAYIOIINE MEPOIPUSITHS:

—  Henb poccuiickoil Hayku 08.02.2022(opranu3zaiusi, MpoBEICHUE, OHJIANH-TPAHCIISIIIUS
https://m.vk.com/video-34755757 456239574; 2 916 npocMOTpOB);

— Juu nayku m unHOBaumii HoBl'Y 25.04.-13.05.2022r. (IIporpamma MepONpHUSATHIA:
https://portal.novsu.ru/file/1738918; 3aIuCh [IEPEMOHUH OTKPBITHUSA
https://vk.com/novsuru?z=video-



34755757 456239615%2F88704f24056f19fec9%2Fpl_wall _-34755757; 2 049
IIPOCMOTPOB);
BricraBka «Mononas nayka HoBl'Y» (6osee 30 3asBOK, 10 OYHOM 3aITUTHI JOMYIICHBI
15 npoekToB).
IIpoBeaeH psAx BHYTPEHHUMX KOHKYPCOB C II€JIbIO CTUMYJHUPOBAHUS HAy4YHOH

ACATCIbHOCTH MOJIOJABIX YUCHBIX!

Konkypc Ha mnpucBoenue craryca «Momogoit ydensii HoI'Y» (Ilomnepxkansr 3

KaHauaatypsl, kotopbiM ¢ 01.05.2022r. ycraHoBiieHa exeMecsyHas Haj0aBKa 3a

MIPOBE/ICHHE CBEPXHOPMATUBHBIX pa0OT Ha MPOBEACHUE HAYYHBIX UCCIEAOBaHM);

Konkypc nepconanbubix rpantoB pektopa Hoel'Y nns acnupantoB (Ompexneneno 3

nooeuTeNs);

Konkypc «Mononoi y4eHbli» 1 aCUPAHTOB U MoJIoAbIX yueHbIX HoBI'Y; 11 3asB0K,

5 noOenuTenei.

PernonanpHas miomiaaka Bcepoccuiickoro gpectuans «Hayka 0+» 2022r.

— Crynentsl — 300 gyenoBek

- [xonpuuku — 700 yenmoBek

— IIpoBeneHo:

- Mactep-knaccel — 9; Jlekumu — 2; sxckypeun — 4; KBect-urpa — 3;
WuTennextyansHoe moy — 8;

- Onumnuaj no xumuu — 1;

MesxpervuoHanbHbIi (OPYM CTyI€HUECKUX HAyYHBIX OOILLECTB: TPACKTOPUS Pa3BUTUA U

B3auMogencTus 12.12.2022r.

Konkypc HaydHO-mccnenoBarenbckux NpoekToB cTyaeHTOB HoBIY «PROnHayuHbIit

DIEMEHT» (CoBMmecTHO co [Ixomnoii IIPOEKTHOTO oOy4deHus,

https://zen.yandex.ru/media/novsuru/studenty-novgu-sozdaiut-katalog-vidov-

novgoroda-s-poloten-hudojnikov-xix-i-xx-vekov-6273ce83f3325a3e81f1 1fce; ampens

2022, nexadpb 2022, 6ostee 100 ygyacTHUKOB, Bcero 6 mobdeauTenei);

[Tonana 3asiBKa Ha KOHKYPC CTYJACHYECKUX HAyIHBIX 001ecTB Munoopuayku Poccuu;

CosmectHO ¢ ['OAY «HoBropoackuit HEHTP pa3BUTHUS MHHOBALMMI U IPOMBIIIJIEHHOCTH

pa3paboTaHa KOHLIEMIHS PETHOHAIBHOIO KOHKYPCa CTYIEHYECKUX HAyYHbBIX OOIIECTB.

[IpoBeeH KOHKypC Ha ydacTHE B IporpaMMe «ACHUPAHTCKHU HPOPBIB» B CPOK C

15.08.2022 mo 22.08.2022 (ITo kOHKYpCYy 3aKJIFOUEHBI IOTOBOPHI C 25 acrupaHTamu. B

2021 roxy no IIporpamme obyvanocs 25 yen., B 2022— 48 yen.);

Oprann3oBaH KOHKYpC IIEPCOHAIBHBIX TPAHTOB PEKTOPA ISl aCOUPAHTOB (OIPEAEIIEHbI

3 moGeauTens).

JIOCTUTHYTBIE PE3YNIBTATHI IO PA3BUTHUIO aCIIUPAHTYPHI:

KoHTuHreHT 00yyaromuxcsi B acnupaHType no cpaBHeHuto ¢ 2021 rogom yBeanyeH Ha

60%;

YucneHHOCTh 00ydYarOmMXCS IO MporpaMmMaM MOJATOTOBKM — KaJpOB  BbICIIEH

KBATM(PUKAIIMH 110 JOTOBOPaAM O IieJieBoM 00ydeHuu (ouHas opma) — 7 uen.;

YucneHHOCTh 00ydYarOmMXCS IO TMporpaMmMaM MOJATOTOBKHM  KaJpOB  BbICIIEH

kBanM(ukanmu B acnupanType (aapronkType) Ha 31.11.2022 — 144 acnupanTa (04HO -
121 gemn.).

HOI[FOTOBJIeHBI KOMaHIbl HAYYHO-MHHOBAIIMOHHBIX MHUIIUATUB, IIPOCKTOB, CTAPTAIIOB,

poBe/ieHa MOAroToBka ux K KoHKypcy ®CU nporpammsl «CtyaeHueckuit craptan». Ha sty



TeMy ObLJIO TpoBeAeHO 2 akcenepartopa, 40 TOATOTOBUTENBHBIX BCTPEY C KOMaHIAaMHU

MIPETEHIEHTAMH Ha KOHKYPC:

— 1 4. - B anpene 2022 noxanm 33 3agBKH, NOJy4YWiIu (puHaAHCHpOBaHHE 4 3asBKH Ha
o6yt cymmy 4 000 000 pyo6ieid.

— Il 4. - B mrone 2022 nmomanu 17 3a9BOK, 15 3a4BOK IPUHATHI, pE3yJIbTaThl, 3 3asBKH

noJTyuniIn puHaHcHpoBaHue Ha obrryro cymmy 3 000 000.

OcymiecTBieHna paboTa mo coopke 1 MoAroToBKe KoMaH 1 K KoHKypcy @CHU mporpaMmel
«YMHUK», IpoBeJeHbI. 1 akcenepaTop, 1 BeOuHap, 15 BcTped ¢ KOMaH1aMU 3asiBUTEISIMU:

Becna 2022 rona :5 Monoasix yua€HbIX M uX koMmana moxyuwin 2 500 000 pyGreit Ha
pPa3BUTHE U MPOABUKEHHUE CBOMX AaBTOPCKUX MHHOBAIIMOHHBIX ITPOCKTOB.

B coctaB UHTL «MHTemiekTyanbHas 3JIeKTpoHUKA — Bamnan» Bxomat 11 pe3nneHTos:
000 «lIupposeie mamuab, OO0 «ency, OO0 «C3JI», OO0 «Bangait ”HKUHUPUHTY,
AO HNmnyne3, OO0 «PI' Texnonorun», OO0 «AHaToMHueckoe MpoekTtupoBanue», OO0
«Dunzop», OO0 «Texbuonnk», OO0 «Hosobuorex», ULIPII. MHTL «MHTennekryanbpHas
ANEKTpOHMKA — Bannmaily — NOpoeKT, SBISIOMUKACS 3JIEMEHTOM CTPAaTETUH Pa3BUTHUS
AJIEKTPOHHOM IpoMbliuieHHOCcTH HoBropoackoit obmnacru.

NHTL] "UnTennexryanbHas 3JIEKTpOHUKA — Bangail" moiydmn ctaTyc permoHaIbHOTO
onepatopa ®Ponga "CkonakoBo". DTO yHpPOCTUT HOBILOPOJICKUM KOMIAHUSM IOJIY4YEHUE
cTaTyca y4YaCcTHHKAa IMpPOEKTa, a TaKXe JacT BO3MOXKHOCTb HCIIOJb30BaTh HEOOXOIUMBIE
MEXaHHU3MBbI TTO/IICPIKKH.

B 2022 rogy HoBI'Y ObL1 OpraHu3aTOpoM CIEIYIOUIUX MEPOIPHUITHIA:

1. MexnynapoaHas AccamOness MOJIOABIX M300perareneili W HMHHOBATOPOB C
y4yacTHHKaMu U3 13 crpan mupa (mait 2022 r.)

2. PernoHanpHbIl 3Tan MeXIyHapOIHOTO JETCKOr0 KOHKypca «lIIKOJbHBIM NMAaTEeHT —
mar B Oynymiee!» (anpens 2022 1.)

3. Bcepoccuiickasi BbICTaBKa WHHOBAIMOHHBIX MPOEKTOB MOJIOABIX H300peTaresneit
2022 (mexabpn 2022 T.)

4. Bcepoccuiickas KoH(pepeHIIUs MOJOJAbIX u3o0perareneit «M3o0perarenbckue
cTapramnbl W KOMMEpIMAIu3alus HMHTEIUICKTYaIbHOW COOCTBEHHOCTH Kak  (hakTop
WHHOBAIMOHHOTO pa3BuTus Poccum - 2022» (nexadpp 2022 1.).

1.3. MoJioie;kHas MOJTUTHKA

B pamkax peamu3anuu nporpaMMbl CTPATETMYECKOTO aKAJAEMUYECKOrO JIMAEPCTBA
«ITpuoputer-2030» B 2022 roay B HanmpaBJICHUH MOJIOJCKHOW MOJUTUKHU JJIs1 TOCTUKECHUS
MOCTAaBJICHHBIX 1€JIeH ObLI MPOBEACH U PEATM30BaH Psii MEPOIPUSITHI, TPOEKTOB.

LlenTp oueHkH W pa3BuTus HaAmnpodeccuoHanbHbiX KommereHuuit Hoel'Y mnposenu
JIUArHOCTUKY HaAnpogeccuoHalbHbIX KoMreTeHnil Ha miargopme AHO «Poccust crpana
BO3MOKHOCTEN» Y CTYACHTOB BBIITYCKHBIX KYpCOB U IIEPBOKYpPCHUKOB HOBI'Y.

AKTUBHO Befercs paboTa 1O MATPUOTUYECKOMY  BOCIHTAHHIO  MOJIOACKH,
opranuzoBaHo 6osee 40 MaTpUOTHYECKHX aKUMUW M JUCKYCCHOHHBIX IIOLIAJ0K B pamMKax
JHEW BOMHCKOMU ciiaBbl. OPraHM30BaHO Y4aCTHE BO BCEPOCCUMCKUX MATPUOTUYECKUX AKIUSIX
Takux Kak. I'eoprueBckas seHtouka, OkHa IloGenwi, brmokamueiii xne6, CBeya MmaMmsTH.
HoBropojckuii rocy1apCTBEHHbIM YHUBEPCUTET UMEeHU fpocinaBa Myaporo BKIIOYMICS B
paboTy Accouuanuu CTyJEHYECKMX MNAaTPpUOTHYECKUX KIyO0oB «S ropxkyce». B pamkax
NaTPUOTHYECKOT0 BOCIIUTAHUS Havajgach padora no co3aanuio myses Hosl'Y.

B paMkax IpOTHBOIEHCTBHS JKCTPEMH3MY M TEPPOPU3MY B MOJIOAEIKHOM cCpene, a



TaKXe MPOTUBOJAEHUCTBUSA PACIPOCTPAHEHUIO TPOTUBONPABHOIO KOHTEeHTAa B HOBropoackom
roCy/IapCTBEHHOM YHHUBEPCHUTETE aKTHBHO BeJeT pabory cryaeHueckas «KubepapyxuHa»
YUCIEHHOCThIO 30 4YelnoBeK COBMECTHO C CO3JaHHBIM Ha 0a3e yHUBEpCUTETa
KoopIMHAIMOHHBIM =~ LEHTPOM  NPO(PHIAKTUKKA  pacCHpOCTPAHEHUS JKCTpEMU3MA U
TeppopusMa B moiozaexkHoi cpene Hosl'Y. 3a uctekmmit nepuona «KubepapykuHoit» ObLI0
OpraHu30BaHHO Ooyiee 15 OTKPBITBIX YpPOKOB Jisi CTYIACHTOB YHUBEpPCUTETa IIO
kubepoe3onacHocTu. g opranuzanmu padbotel «KubepApyXKUHBD» YHUBEPCUTET IUIOTHO
B3auMoyericteyetr ¢ YMB/I Poccun u YOCB Poccuu no HoBropoickoit o6aacTu.

JIns  BBISIBJIEHUSA CTYJIEHYECKOTO TNOTEHIMAla B XYyJOKECTBEHHO-TBOPYECKOM H
KYJIbTYPHO-TIPOCBETUTENBCKON JIEATENBHOCTH LIEHTpOM oOpraHu3anuyl COMPOBOKIACHUS
coObiTiii 1 TBopuecTBa HoBI'Y opranmsoBanHo «TBopdeckoe OOBEAMHEHHE MOJIOICIKI)
KoTopoe 00bennHuIo B cede Bee crynenuyeckue ctyauu Hoel'Y. B cocraBe TBopueckoro
oObequHEHUs TpUHUMAlOT ydacTus Oosee 300 CTyleHTOB, a TakXe B paMKax pa3BUTHS
XYyJI0KECTBEHHO-TBOPYECKOTO M KYJIBTYPHO IPOCBETUTEIBCKOM IEATEIBHOCTH CTYAEHTOB
OpraHU30BaHbl TaKHe MPOEKThl Kak «Mynpslii pektopaT», «KypaTopckuil yac», gpectuBaib
TBOpYECTBA CTYIEHTOB «KakTycy.

PecypcHbiM 1IeHTpOM 10 nozgjaepx ke n1oopoBosnbuectBa HoBl'Y aktuBHO padortaroT 18
I00pOBOJIBYECKUX O00beIUHEHUIM. PecypcHBIi LEHTp aKTUBHO MPUHUMAET Y4YacTHE BO
Bcepoccuiickoi akiuu #MBIBMECTE, «J1o6po onekay.

B pamkax opranuszanuu paOOThl CTYAEHUECKOIO CaMOYIPABICHUS M MOJIOJEKHBIX
OOLIECTBEHHBIX OOBEIMHEHUI OpPraHU30BAHBI U IMPOBEIEHBI 4 BBIC3THBIX IIKOJIBI aKTUBA.
VYyactHukamu mkon craino Oonee 200 yenmoek. CtyneHtsl HoBI'Y mnpuHsiiM akTHUBHOE
ydyactue u ctanu ambaccamopamu mnpoekta Pocmonoaexu «TeoitXom» m AHO «Poccus
CTpaHa BO3MOKHOCTEN.

bonpiie monoBUHBI 00yYarolMXCs BOBJIEUEHBI B (helepalibHble M PErHOHAJIbHBIE
IPOEKTBl M MPOTPAMMBbl, HANPABJICHHbIE HA pPa3BUTHUE CTYACHYECKOrO0 MOTEHIMANA.
Pa3paboTtana u peaiv3oBaHa mnporpamMmma mo OOY4YEHHIO MO CHeUuaibHOCTH «BoxKaTbliy,
oOyuyeHue mo mnporpamme mponum 91 dYenoBek. YBEIMYMIOCH KOJMYECTBO CTYJICHTOB,
IIPUHHAMAIOIIMX YYaCTHE B MACCOBBIX CIIOPTUBHBIX MEPONPUATHAX HA 23%.

B aBrycre cocrosiocs oTkpbiTHe LleHTpa OlleHKH U pa3BUTHS HAANPOPECCHOHATBHBIX
komrnerennnii AHO «Poccust - crpana Bo3moxkHOCTei» Ha ©6a3ze Hosropoackoro
rocy1apCTBEHHOI'0 YHUBEpCUTETAa UMEHU SApocnaBa Mynporo.

IlenTpom Kapbepbl HOBropoackoro rocy1apCTBEHHOIO YHHBEpCHUTETa IpoBejaeHue 31
KpYITHOE MEpONpHsITHE, B KOTOpbIX 60see 3200 4enoBeK CTY/IEHTOB U NTKOJIHHUKOB MPUHSIITN
y4acTue.

1.4. [ToamTHKA ynpaBJ/IeHUs Y€JI0BEYEeCKUM KAMMUTAJIOM

Kanpossiit coctaB HoBropoickoro rocyaapcTBeHHOT0 YyHUBEpCUTETa UMEHH SIpociaBa
Myaporo B 2022 roay coctapisit 1486 yen. (6€3 BHEITHUX COBMECTUTENICH U pabOTAIOIIUX
no poroBopam [ITIX). UucneHHOCTh HayYHO-TIEAArOTMYECKUX pPaOOTHUKOB, BKIHOYAs
coBmectuteneit - 664 uyenoseka. Yucnennocts HIIP (0e3 BHemHMX cOBMecCTUTENEH U
paboraromux 1o goroBopam ['TIX) — 421 gen.

HoBropoackuii ~ yHuBepcuter  00jagaeT  3HAYUTENBHBIM  WHTEJUIEKTYyaJbHBIM
noteHuuanoM. Jlonst HITP, umeromux yuensie crenenu B 2022 rogy, u3MepsieTcs Ha ypOBHE
61,29%, npu sTom yaensHbIi Bec HIIP, nMeronux ydeHyio creneHs JOKTOpa HayK, B 0OIIei
yncaeHnoctu HITP -16,26%.



HoBI'Y cran renepasibHbIM IapTHEPOM B NPOEKTE «JIETHAS IIKONa akaaeMUYeCKOro
coBepuieHcTBa — 2022.

«IIlkoma  akageMHYECKOr0  COBEPIICHCTBa» —  OOpa30BaTENbHBIA  MPOEKT,
OOBEIUHSIOMINN JTy4IIUEe MPAKTUKU YKPEIUIEHUSI KOHKYPEHTOCIIOCOOHOCTH YHUBEPCUTETOB.
Apxurextypa [llkonsl npeanonarana peaausaiuio 00pa3oBaTEIbHBIX IPOCKTOB MO YETHIPEM
TEMaTUYECKUM TPEKaM, Ka)Iblii U3 KOTOPBIX HAMNPABJIEH HA PEHICHUE KOHKPETHBIX 33734
JUISl PYKOBOJIUTEIEH U CHEIUATUCTOB, 3aHATHIX B cpepe HAyKu U 0Opa3OBaHMS: OTKpHITas
HayKa, OOpa3oBaTe/bHbIE MHTEHCHUBBI, aKaJeMHUYECKOE€ MacTepCTBO M COBPEMEHHOE
yIpaBJIEHUE.

Kax renepanbhbiii maptHep, HoBropojckuii yHHMBEpCUTET HampaBuil Ha OOydeHHE B
npoekTe 50 COTpyIHHKOB B JIETHUI CEMECTp, a B OKTs0pe-aekadpe 2022 mpouum o0ydeHue
ente 6onee 50 coTpynHukoB. B pamkax manHoro npoekrta Hosl'Y pa3paboTan u peanuzoBai
JIBE€ MPOTrpaMMbl MOBBIIIEHUS KBadu(UKaIMU: «YIpaBieHue npakrukamu B cucreme 110
COBPEMEHHOTO YHUBEPCUTETa» U «APXHUTEKTypa MPOEKTHOrO0 OOYYEHHS», MO KOTOPHIM B
00IIeH CI0KHOCTU POl o0ydeHne 73 YeIoBeKa.

VYHuBepcuTeT NpoBOAWSI OOYYEHHE CBOMX COTPYAHUKOB MO MPOrpaMmaM IOBBIIICHUS
KBaIM(pUKaLIMKM B o0sactd  mOpoTuBoAeucTBus  Teppopusmy:  «lIpodunakruka
pacnpocTpaHeHHUs] B 00pa30BaTeNbHbIX OpraHU3alusAX PaJuKaJIbHON U UHOM JECTPYKTUBHOM
uaeojgorun» - mpouu oOydeHue 91 uenosek, «lIpodpunakTuka >SKCTPEMHUCTCKON
JESTeIbBHOCTU B 0Opa30BaTENbHBIX OpTraHU3alMAX» - Npouuim oOydeHue 97 uesoBek,
«Bomnpochl NpopUIaKTUKU TEPPOPHU3May - MPOILIH 00yUeHHE 2 YeTOBEKa.

VYHuBepcUTET paclIupuil BO3MOXKHOCTH akaaemMudeckux craxupoBok HIIP, B Tom
YUCJIe IMyTeM 3aKIIYeHHusl corjameHus o corpyaHudectBe ¢ HUY BIID B dopmare
IIPOTPAaMMBI «Y HUBEPCUTETCKOE APTHEPCTBO». 4 COTPYIHUKA YHUBEPCUTETA, 3aHUMAIOIINE
BEJlyIIME YIPABJICHUECKUE MO3UIMH, Npouuid nudpoByro ctaxupoBky B HUY «Beicmias
IIKOJIa DKOHOMUKM» 10 Teme «KOMMyHHMKallMM B COBPEMEHHOM YyHHBEpcUTETE», 10
COTPYIHUKOB MpUHSIM ydacThe B cTaxupoBke «Paszsutme [I1O», nBoe moctynuid B
maructparypy HUY BIID Ha nporpammy «YmpaBieHue B BbICIIEM 00pPa30BaHUN.

4 yenoBeka MPOILLIY NOBBIIEHUE KBANU(pUKalnKU B HallmoHanbHOM areHTCTBE pa3BUTHUS
KBaTM(pUKaMii 1o nporpamme: «MHCTpyMEHTHI HAllMOHAIBHOW CHCTEMbl KBATU(UKAIIUN B
JNEUCTBUMNY.

B wurone 2022 roga B ropoae CeBacTomoiib MPOXOAWS MPOECKTHO-00pa30oBaTEIbHBIN
MHTEHCHB JJIs1 UHANUBUAYAIbHBIX YYaCTHUKOB, CTApPTAINOB, PETHOHOB U BY30B B C(hepe HOBBIX
texHosiorud «Apxunenar 2122y». Komanga HoBl'Y B coctaBe 10 KIIIOYEBBIX COTPYIHHUKOB,
BKJIIFOYEHHBIX B pEAIM3aLHI0 CTPATETMYECKUX IPOEKTOB YHHUBEPCHUTETA, IPUHUMAJA
AKTUBHOE Y4YacTHE€ B MEpONpUATUSIX «Apxunenara 2122» B KadecTBE HKCIEPTOB H
YYaCTHUKOB.

VYHuBepcUTET MPUHSI Y4YacTUE€ B CTPYKTYPUPOBAHHOM HWHTEPBBIO MPOPEKTOPOB,
HaYyaJIbHUKOB YTPABICHUN, KIIIOUEBBIX 3aBEIyIOUIUMX Kadeapamu 1Mo METOAYy KPUTHUYECKUX
MHUUJEHTOB. B pe3ynbTaTe HMHTEPBBIO MBI OXHJIAaeM JaHHbIE Uil (OpMUPOBaHUS
MPEABAPUTEIILHOTO TEpeyYHsl MOBEJCHUYECKUX HWHIAMKATOPOB, KOTOpPbIE MOTYT OBITh
MCIIOJIb30BaHbI ISl (HOPMUPOBAHMS MOJAENIA KOMIIETEHIMH, KaK OCHOBBI JJII METOJI0JOTUU
(dbopMUpOBaHUs YCHEIIHBIX KOMAaHJ TpaHc(opmanuu B YHHUBEpCUTETax. UTO MOIy4YHUT B
pe3yJabTaTe UCCIEN0BAHUS YHUBEPCUTET:

- CpaBHUTENbHYIO MOJIETh BUACHHUS OYIyIIEro pa3BUTHS YHUBEPCUTETA MEPBOTO JIHIIA
U yIOpaBlIEHYECKOW KOMaHIbl (BKJIIOUas KIIOUYEBOE cpenHee 3BeHO). Wupopmanus
IIPENOCTABIISAETCS PEKTOPY C AHAIIM30M PE3YyJIbTATOB U BO3MOKHBIMHM PEKOMEHIALINSAMM;



- Cpe3 pe3ysbTaTOB MCCIEAOBaHUSA MO KOHKPETHOMY YHHMBEPCUTETY B CPaBHEHHH C
JIPYTMMH YHUBEPCUTETAMU UCCJIEA0BAHUs, BBISIBICHUE U BbIACICHUE BO3MOXHBIX MOMEHTOB
JUISL YITYUILICHUSI CUCTEMBI YIIPABJICHUS,

- Ilepemayua B VYmpaBineHue 1o paboTe C€ MEPCOHATIOM YHHUBEPCUTETa MOJETU
KOMITETEHIIMHA KOMaH]l TpaHC(OPMALIMA U METOJANYECKUX PEKOMEH A 10 padoTe C HUMH.

B yHuBepcuTeTe npoBOIUTCS MOBBINIEHNWE KBATUPUKAIUU sl cTyAeHToB. Tak B 2022
rony 1058 cTyneHTOB MNOMy4MJIM JIOMOJHUTEIBHYIO OCCIIaTHYI0 KBadu(UKAIMIO I10
IporpaMmam MOBBIIECHUS KBATU(PUKALIUN:

- CTpecc-MEHEIKMEHT — /6 YelIOBEK;

- JlesnoBble KOMMYHUKAIIMK - /5 YEJIOBEK;

- Co3gaHue TEXHOJIOTHYECKUX cTapTanoB - 320 4enoBexk;

- OcobeHHOCTH cTapTana, Kak MpoeKkTa - 587 JenoBex.

Ha CTaIuu 3aIyckKa HaXOUTCs IIPOEKT «3asBu 0 cebe»
https://novsu.ru/university/projects/222505/, koTopblii JgacT IMAHC PACKPBITh  CBOM
YIOpaBICHYECKUH M HAy4YHBIM MOTEHIMA BCEM, KTO XOUET MPUHATH y4yacTHE B Pa3BUTUU
HoBropoackoro rocyaapCTBEHHOIO YHUBEPCHUTETA.

[lens mpoekTa: co3gaHWe YCTOMYMBOTO KaJApOBOTO pe3epBa IS MO3ULHAN, UMEIOIINAX
CTpPaTErM4ecKoe 3HAYECHHWE U1 PEUICHUs 3aJad NporpaMMbl Pa3BUTUSL YHUBEPCUTETA
«IIpuoputer 2030» 3amaun: NO3UITMOHUPOBAHNE YHUBEPCUTETA, KaK KaJPOBOro JudTa IS
MOJIOZICKH U (pIlarMaHa B «Iepe3arpy3ke» COCTOSBIIUXCS MPOQPECCHOHATIOB; (OPMUPOBAHUE
KOMaHI-ciiyTHUKOB Jaboparopuit UHTL «MuaTennekryanpHas snekTpoHuka - Banmait»y u3
cocraBa oOyuwatomuxcsi no mnporpammam BO Hosl'Y, npyrux o06pa3oBaTelbHBIX
opranuzanuii HoBropojckoi 061actv, MOJIOJBIX UCCIIEI0BATENEH U CTapTalepoB UX JPYTUX
PETHOHOB M YHUBEPCUTETOB; PACHIMPECHUE HCCIENOBATEIbCKOM TOBECTKM HAYYHBIX
nojpas3JejeHuid yHUBEepcUTeTa, B ToM uucie jgaboparopuit HWMHTII; mnoBeieHue
pEe3yJAbTaTUBHOCTH  MHTEJUICKTyalbHOM  JedarenbHOocTH — oOywarommxcs u  HIIP;
dhopMupoBaHUE NPEANPUHUMATENBCKOW KYJIBTYPhl U CO3JIaHHE CPEIbl JJI MPOJABUKEHUS
pe3yJbTAaTOB JIESITEIBHOCTH YHUBEpPCUTETa, B TOM uucie Jiadopatopuii UHTL]. Mexanuszm
MPOEKTA: KJIPOBBIM OTOOP MOJIOJBIX UCCIIEOBATENICH U COCTOSBIIMXCS PO(PECCHOHAIOB.

1.5. KamnycHasi 1 HHppaCcTPYKTypHAs MOJIMTUKA

Kamnycnas wu uHdpacTpykTypHas mnonuthuka HoBropojckoro yHuBepcuTeTa
HampaBjieHa Ha (QOPMUPOBAHUE COBPEMEHHOTO JSPrOHOMHUYHOTO MPOCTPAHCTBA  JIJIS
peanuzanuu o0pa3oBaTeNbHBIX, Hay4YHO-HUCCJIE0BATEIbCKHX, WHHOBAI[MOHHBIX,
BOCIIUTATEIbHBIX, COLIMOKYJBTYPHBIX W PEJIAKCAIMOHHBIX 3a7ad JEATEIbHOCTH BY3a;
pa3BUTHE TBOPYECKOTO MOTEHIMANa O0yUYalOIIUXCA U COTPYAHUKOB YHUBEPCUTETA; CO3/JaHUE
PaBHBIX BO3MOKHOCTEW JIJISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBbSI; COXpaHEHUE
KYJIbTYPHO-UCTOPUYECKOTO Hacieausi peruoHa, namsatHukoB HIOHECKO, mnamsaraukoB
(benepaibHOTO U PETMOHATIBLHOTO 3HAYEHUS! TEPPUTOPUN NTPUCYTCTBUS BYy3a.

B 2022 roay cmana B 3KCIUTyaTaluio mepBas odepeab HOBropoackond TEXHUYECKOU
IKoJiel o0men miomaaso 6ose 10 000 kB.M. CTOUMOCTh CTPOUTENILCTBA COCTaBMIIa OoJiee 2
MIIpZT pyOIei.

Hogropojckass Texnuyeckas mkona (manee — HTII) — »3To kommuiekc 3aaHui,
IIOCTPOEHHBIM B COOTBETCTBUU ¢ nopydeHusmu lIpesnnenra Poccniickon @enepanun Ilp-
933 ot 31.05.2018 u I1p-492 ot 10.03.2020 no ununmatuse [IpaButensctBa HoBropoackoi
obnactu 1 HoBropoackoro rocyaapcTBEHHOTO YHUBEpcUTeTa uMeHH SpociaBa Myaporo.
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CobOcTtBeHHUKOM 3maHuil  siBisgercs @OoHA pa3BUTHS HMHHOBALMOHHOTO HAay4HO-
TEXHOJOTh4YecKkoro IueHrpa «HMHTemwekTyanbHasi »ieKTpoHuka-Banmaity (namee—DonHn).
EauncTBeHHbIM yupeauteneM PoHaa SBISIETCS YHUBEPCHUTET.

B HTIII (nepBoe 3/1aHKe KaMIlyca) pacnoiaraloTcsi: Y HIBEPCUTETCKUMN JIUIIEH TOUHBIX
U EeCTEeCTBEHHBIX HaykK, JjabopaTopuu yHuBepcutera, [lepemoBasi WHMKEHepHas IIKOJa
yHuBepcuteTa «PacnpeeieHHble CUCTEMBI YIIPABICHUS TEXHOJOTUUYECKUMH ITPOLIECCAMUY,
[kona 21 (coBMectHbI# ipoekT ¢ [TAO COepbaHK) U pe3ueHThl HHHOBAIIMOHHOT'O Hay4YHO-
TEXHOJIOTHYeCcKoro IeHTpa « uTemnekryanbHas snekTponnka — Banmgaiy (MHTLL).

YHUBEPCUTETCKUI JUIEH TOYHBIX MU €CTECTBEHHbIX Hayk. OOydeHHe B JHIlee
OPOXOAUT MO  JBYM  OPOPWISIM:  TEXHOJOTUYECKOMY  ((pU3HKO-MaTEMaTUYECKOE
HaIpaBJICHUE) U €CTECTBEHHO-HAYYHOMY (C YIIyOJIEHHBIM U3yYEHUEM XHUMHUHU U OHOJIOTHH).
C 2023 roma 3amIaHUPOBAHO OTKPHITHE TYMaHWTAapHOTO mpodwis. Jlumed paccumTtan Ha
mkoJapHUKOB 10—11 kmaccos. [IporpamMmma o0ydeHust CTPOUTCS MO CUCTEME "TIKOJIBI TTOJTHOTO
nHsA". B mepBoil MOJIOBUHE JIHS JIMIIEUCTHI OCBAaMBAIOT OOIIE00pa30BaTENbHbIC MPEIMETHI,
BTOpasi IMOCBAILIEHA YIIyOJEHHOMY UW3YYEHUIO NPO(UIBHBIX JHCLUMIUIMH, MPOEKTHON
JIeATEeIIbHOCTH M crnenkypcam. B 2022 romy ocymecTBieH Habop 45 denoBek B aBa 10-x
kinacca. [lmanoBoe uymcno oOywaromuxcs kK 2024 rogy — 150 yenosek. I'eorpadus
abutypuentoB: Hosropojackas o6mnactb, npyrue cyobektsl PO, JIHP, JIHP. IIpoekt
peanuzyercss B mapTHepctBe ¢ Dusznko-MaTemMaTHueckod 1mikojoi HoBocubupckoro
rOCyJJapCTBEHHOI'O YHUBEPCUTETA.

[lepenoBas unxkenepHas mkona (ITHI) «Pacnpenenéunbie cuctembl yrmpaBiICHHUS
TEXHOJIOTMYECKUMH TIpolleccaMu» COCTOMT w3 9 maboparopuil: WHTEIEKTyaJabHas
AIIEKTPOHMKA, KHOEpOE30MacHOCTh, HCKYCCTBEHHBIH HWHTEIIEKT U JAp. (OCHOBHBIM
nHaycTpuanbHbiM naptHepom [IUII sBisieTCs 0AHO M3 KpyNMHEWIIMX B MUPE MPEANPUITHI
xuMu4decko mnpombinuieHHOCTH — [IAO «Axpon». B Hacrosimiee BpeMs B CHCTEMAax
yOpaBJieHUs] MOJOOHBIMU MPOU3BOJCTBAMM HUcHonb3dyeTcss Oonee 90% UMIOPTHOTO
o0opynoBaHus U nporpaMmHoro odecrneuenus. 3agava [TUII — pa3paboTka 0T€UeCTBEHHBIX
anmnapaTHbIX KOMIUIEKCOB W MPOTPAMMHOIO  OOECIEYEHUs] KPUTHYECKHM  Ba)KHBIX
aBToMaTu3upoBaHHbIX cucteM ympasieHus. K 2030 roxy B ITHII ninanupyercss oOy4uTh
2500 uHXEHEepPHBIX KaJIpOB.

[xona 21 — mpoekt COepa, KOTOpBIM MaéT BO3MOXKHOCTH OECIIATHO MOJIYYHTh
BOCTpeOOBaHHOE 00pa30BaHME MUPOBOTO YPOBHs B cepe MHPOPMAIIMOHHBIX TEXHOJIOTUH C
HyJs. [llkona paboTaeT KpyriloCyTOUHO — CTYJE€HThl CAMH PELIatoT, KOTJa UM COOMpAThCs U
paboTath Haa TPOEKTOM. B oCHOBEe OOy4YeHHS JIEKUT YHUKAJIbHAs METOAMKA «PaBHBIN
paBHOMY»: 0€3 y4HUTeJeH, JISKITUI U OLIEHOK, TOJbKO MHAMBUAYAIbHAS WJIA KOJUICKTHBHAS
paboTa HaJ MpPOSKTaMH B CHCTEME, OCHOBAaHHON Ha HIPOBBIX TEXHOJOTHIX. Kakmpli
YYACTHUK TPOXOJUT 00s3aTENbHYI0 TPEXMECSUHYIO CTAKUPOBKY B BeAylux | T-kKoMmaHusx
(Coep, Annexc, 2I'MC u ap.). Hlkona 21 yxe otkpbiTa B MockBe, Kazanu u HoBocuOupcke.
OtkpeiTie B Benukom Hosropoae (mepBoit Ilkonet 21 na CeBepo-3amane cTpaHbl)
3arIaHUpPOBaHO Ha ceHTI0pb 2023 rona.

MHHOBAaLIMOHHBIN HAYYHO-TEXHOJIOTUYECKUN LEeHTp «MHTeeKTyaibHas 3JIEKTPOHNUKA
— Banmain» coszman Bo ucnonHeHue nopyuyeHusa lIpesumenrta Poccuiickon depepauuu OT
30.07.2021r. IIp-1345 (Ilocranosiaecumem IlpaButenbctBa Poccuiickoit ®emepanuu OT
30.09.2021 r. Ne 1649). MuHummatopoM mNpoeKTa MO CO3JAaHHIO U (DYHKIIMOHHUPOBAHHIO
WNHTIL] BeICTynIaeT yHUBEPCHUTET.

OCHOBHBIMH  HamNpaBlICHUSIMU JesATenbHOCTH LleHTpa sBisAoTCS: paspaboTka
CBEPXTOYHBIX MPOTPAMMHO-ANMNAPATHBIX AMEKTPOHHBIX CUCTEM; CO3JaHNE OMOMEANIIMHCKIX
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JTUATHOCTUYECKUX W PEaOWIMTAIMOHHBIX CHUCTEM MOHUTOPWHTA, TPOTHO3a W TPUHSTHS
pelIeHus.

bonee 45 opraHuzanuii BbIpa3WIM MUCBMEHHYIO TOTOBHOCTH CTaTh PE3UJECHTAMHU
HNHTILI. B nacrosmee Bpems pesuneatamu MHTL sBisiroTcst 13 opranuzanmii.

B nexabpe 2022 roga OBLIO MNPUHATO pPEIICHHE O CTPOUTEILCTBE B Benukom
Hosropoae kammyca mupoBoro ypoBHsA. [lnomanb miaHupyeMoW 3aCTPOMKU — 75 ThICAY
KBaJpaTHBIX MeTpoB. Kammyc Oyaer pacmojarathes B HemocpeacTBeHHou Omm3octu (350
METPOB) OT TJIABHOTO 3/1aHus yHHBepcuteTra. OOIIas cTroumMocTh 00bekTa cocTaBuUT 10
MUJUIHAPOB pyOJIeH, IeCTh U3 KOTOPBIX — 3TO cyOcuaus u3 ¢peaepanbHOro O10pKeTa.

1.6. Cucrema ynpaBjieHUs] YHUBEPCHTETOM

Jnsa agmuuucTpupoBanus peanmsaunu [Iporpammer pazsutusa «lIpuopurer-2030» B
HoBl'Y coznan IlpoektHbiii oduC — CTPYKTYpHOE TNOApA3ACICHUE IO YIPaBICHHUIO,
MOHUTOPUHTY M CONPOBOXACHHUIO peaJu3allliid CTPATETHYeCKUX MPOeKToB. [loAroToBiieH u
BBINYILEH Psi/i IPUKA30B, PErJaMEHTUPYIOIINX JI€ITEIbHOCTh YHUBEPCUTETA MO PEATU3ALNU
IIporpammel passutus «lIpuoputer-2030». B memsax onTUMu3anMM W KOHLEHTpAUUU
pECYpPCOB Ul JTOCTHXKEHMS MAKCHMAJIBHOI'O PE3YJbTAaTa II0 PAa3BUTHIO CTPATETMYECKUX
IIPOEKTOB NPOrPaMMBbI Pa3BUTHUS co3JaHa JIMpeKuusl yIpaBJICHHUs NPOrpaMMON pa3BUTHS, B
KOTOPYIO BOILIM PEKTOP YHUBEPCUTETA, KAaK PYKOBOAMTENb Jlupekunu, pyKOBOIHUTEIN
CTpaTErMyecKux MPOEKTOB, PYKOBOAUTEIH MOJIUTUK, pyKoBoAUTENb [IpoekTHOrO 0duca. .

C uenbto noBbiIeHUs 3PPEKTUBHOCTU yIpaBlIeHUsI 00pa30BaTeIbHBIMU IPOTPAMMaMH,
JUTSl IOBBIIIEHUSI UX KOHKYPEHTOCTIOCOOHOCTH U MPHUBJIEKaTEILHOCTH, PopmupyeTcs Moenb
yIpaBJeHUs] 00pa3oBaTEIbHBIMU MPOrpaMMaMU, YacThl0 KOTOpPOM CTaHEeT AKaJaeMHUYEeCKU
coeer B HoBl'Y. B wactHoctu, moarorosnensl 2 mpoekta [lonoxkenuit HoBropomackoro
yHuBepcuteta: «O0  Axagemumueckom coBere HoeBl'Y» u  «O  pykoBoaurene
oOpa3oBarenbHbIX Tporpamm». Jlns ynpaBiaeHUs JaHHBIMH POLIECCAMH OCYILECTBIICHBI
peopraHu3alMOHHbIE MEPONPUATHSI, B YACTHOCTH, CO3/IaHO YTIpaBJieHUE 00pa30oBaTEIbHBIX
nporpamm (IIpuxaz Ne 2092 ot 26.10.2022 1.).

PeanuzoBan mnepBblif 3Tanm BHEIPEHMs IMOACUCTEMBI (DOPMHUPOBAHHS U YIPABICHUS
IUTAaHOM (PMHAHCOBO-XO3SIICTBEHHOH AESITEIbHOCTH YHUBEPCUTETA Ha 0a3e NpoayKTa (GupMbl
«1C», B nensix BHEAPEHHUS 3aMKHYTOTO IUKJa (PMHAHCOBO-XO3SMCTBEHHOHN JEATEIbHOCTH B
VYHuBepcurere, GopMUPYETCS TEXHUYECKOE 3aJaHNE JUISl BBIBEICHUS 3aKYTIOYHBIX MPOLIETYP
Ha 1 dpoBYIO TUIATPOPMY.

B 2022 romy c 1enbl0 COBEPUICHCTBOBAHUS CHCTEMbI BHYTPEHHEIO YIpPaBJICHUS
YHUBEPCUTETOM, MPUOOPETEHUs MPO3PAUYHOCTH JBUKEHHUS JOKYMEHTOB B OpraHM3aluH,
CO3JaHusl €IMHOTO MH(POPMALIMOHHOTO MPOCTPAHCTBA, YCKOPEHHOr0 0OMEHa JOKYMEHTAMHU
M COKpAILlEHUS CPOKOB MCIIOJIHEHUS B BUIY OTCYTCTBHSI HEOOXOIUMOCTH B (PU3NUECKOM
NepeMENIeHUH TOKYMEHTOB ObLI peajn30BaH BTOPOW ATal BHEAPEHUS CUCTEMbI IIU(GPOBOrO
TOKyMEeHTooOopoTa Ha 6a3e mpoaykra ¢upmbl «1C» B yacTu nepeBoia Ha 3JIEKTPOHHOE
COrJJacCOBaHUE OPraHU3aIlMOHHO-PACIOPAIUTEIbHON JoKyMeHTanuu. I[IpoBenen ananu3
CTPYKTYpBI By3a, ONpEIesIeHbl OCOOCHHOCTH ACSITENbHOCTH TMOApa3/eiIeHU U OonpeaesieH
KOHEYHBII HA0Op JOKYMEHTOB, KOTOPBIH (DYHKIMOHUPYET BHYTPU MOAPA3ICICHUS.
[IpoBenena paboTa MO OMpPENENECHUIO THUIOBBIX MAPIIPYTOB OOpPaOOTKH JTOKYMEHTOB.
3HAUUTENBHO pACIIUPEH CIHCOK TMOJb30BaTeNel, MOAKIIOUEHHBIX K HH()OPMAIMOHHON
cucteme 1C-/lokymMeHTOO0OpOT, U MPOBEACHO UX oOyueHue. BHeapeHo ucnoiab30BaHuE
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MPOCTOM AMEKTPOHHON TOJMUCH JIJIsl BHYTPEHHETO 3JEKTPOHHOTO TOKYMEHTO000pOTa.

Buenpena nporpamma «l1C: 3apmara M Kaapbl TOCYJAApCTBEHHOIO YUPEXKIACHUS &
KOPII», xoropas mO3BOJsIET aABTOMATU3UPOBATH MPOIECC BEICHHUS  KaJIpOBOTO
JEJNOMPOU3BOACTBA M KAJPOBOM NOJIUTUKH, MOBBICUTH Kay€CTBO CUCTEMBI YIPAaBJICHHS B
Hosl'Y, ontumMuzupoBath BHyTPEHHHE MPOLECCHI, COKPATUTD U3IHUIIHUNA I0KYMEHTOO0O0POT,
ABTOMATUYECKHU MOJJIEP)KUBAThH CBA3b MEXKIY KaJIpOBBIMU COOBITUSAMH.

Ha 0a3ze TtexHonormdyeckoro moprajga YHHUBEpPCHTETa pas3paboTaHa 1udpoBas
nojcuctemMa cOopa, BepupUKaMM W pacyeTa mnokazarenedl «IPGEeKTUBHBIM KOHTPAKTY,
pa3zpaboTaHa Metoauka (HOPMHUPOBAHUS U OIEHKU TMoKazaresel 3¢ (HEeKTUBHOIO KOHTpAKTa
Ha kaxgoro HIIP, na aaMuHHCTpaTHBHBIX pPaOOTHUKOB C YYETOM JIMYHOTO BKJIa/la B
pasBuTHe yHuUBepcuteTa. [lo pesynapTaTtam GopMupoBaHUsS M pacdera mokaszateneid B 2022
rOJy MPOU3BEACHBI CTUMYJIMPYIONIME BHIIIATHI pAaOOTHHKAM.

Pazpabotana jopoxHas KapTta MeponpusTui 1o coszaanuio  DeaepalibHOTO
rocyJapCTBEHHOTO aBTOHOMHOI'O OOpa30BAaTENBHOIO YUYPEKIEHHUS BBICHIETO 0Opa30OBaHUS
HoBl'Y wumenn SlpocmaBa Myzaporo myreM M3MEHEHUsS TUNA CYLIECTBYIOIIETO
rocyapcTBEHHOro yupexaenus. [lociie peannzannn yKka3aHHBIX MEPOINPUATUNA B CTPYKTYPY
1 OCHOBHYIO JiesiTennbHOCT, HOBI'Y Oynet BritoueH HaGmrogaTenbHbIN COBET.

C nenpro IMAarHOCTUKU CTYJEHYECKOW MOJIOJIEKHU, PA3BUTHA JIMIEPCKUX KA4eCTB U
MATKUX HaBbIKOB npu nouanepxkke AHO «Poccus cTtpaHa Bo3MOXKHOCTENH» co3naH LleHTp
OILICHKHU U Pa3BUTHUS HAAMPOPECCHOHATBHBIX KOMIIETCHIIH.

B 2022 romy nmpopoiikaeTr pa3BuBaThcs Acconuanus BbITYCKHUKOB HoBropopackoro
YHUBEPCHUTETA. 32 OTYETHBIN NEPUO yTBEpKIAEH cocTaB CoBeTra Accolaliuy BbIITYCKHUKOB,
B KOTOPBIY BOIIUTH YCIICITHBIE BHIMTYCKHUKHU BY3a, MIPEACTABIISIIONINE pab0TOaTE e pernoHa
U npodeccopCKo-NpPenoaaBaTeNIbckuii coctaB yHuBepcutera. Paspaborana Crparerus
pa3BuTus Acconuanuu BbITYCKHUKOB 110 2030 roma. Unensl Accoluanuu BBITYCKHUKOB
npoBenu 12 npoduIbHBIX KapbepHBIX MACTEP-KIACCOB, OPraHU30BaIM 4 NUCKYCCHOHHBIE
MJIOLIAJKA ¢ 00YYAIOIMMHUCS YHUBEPCUTETA, OCBSAIEHHbIE MPO(ECCUOHATBHOMY Pa3BUTHIO
MOJIOJBIX CIELHMAIMCTOB — BBIMYCKHUKOB. IIpoBeneHa crparernueckass ceccus, 10
pe3ysibTaTaM KOTOPOW HAaMEYE€Hbl IMYyTH B3aUMOJACHCTBUS ACCOLMAIMA BBITYCKHUKOB C
[leHTpoM OIICHKM U pa3BUTUS HAAMPOPECCHOHANBHBIX KoMmrereHuui. [lo uHMIIMAaTHBE
Accoruaiuu BBITYCKHUKOB B HOsiOpe 2022 roma cocrosuics ¢ectuBans KBH u nauata
pabota o popMUpOBaHUIO MIKOIBHOM U cTynenueckoit muru KBH B peruone.

B cents6pe 2022 roma otkpeiTa Bpiciias mikona ympasienus npu IIpaButennbcTe
Hosropoackoit o6xactu B HOBropoiackomM rocyJapCTBEHHOM YHUBEPCUTETE WMEHU
SpocnaBa Myaporo. Opraduzanus oOOydeHHUS TOCYIApCTBEHHBIX TPAXTAHCKUX U
MYHULMIAIBHBIX CIY’KallUuX OcyllecTBisieTcss Ha ocHoBaHUM Cornamenus ot 27.09.2022 Ne
01-26/7 o mnpepocraBiieHUH M3 O0JAcTHOrO OrOJKeTa TpaHTOB B ¢dopme cyOcuauii B
coOTBEeTCTBUM ¢ MyHKTOM 4 crtatbu 78.1 bromxkerHoro koaekca Poccuiickoir denepanuu.
st opranuzauuu paboOThl B CTPYKTYpE YHHUBEPCHUTETA CO3/IaH OTIEIbHBIA CEKTOp CO
HITaTHBIM COCTAaBOM COTPYIHHUKOB.

PazBuBarorcs HamnpasieHuss Hay4dHO-TeXHoJiornueckon aesrenbHoctd HTII u MHTILI,
MIPOBOJIUTCS CUCTEMHAs pab0Ta C MOTEHLIUATBLHBIMU 3aKa3UMKaMH, KaKk C TOCY/1apCTBEHHBIMU
KOPIOpalusIMH, TaK M C KPYIHBIMU TPEICTABUTENSIMA dYacTHOro OwmsHeca. [IpoBomsTcs
BCTpEUH, UAET pa3padoTKa JOPOKHBIX KapT, CO3/1aI0TCA paboyue Irpymibl 0 HAMPABICHUIM
CO37aHUSl  HOBOM  DJIGKTPOHHO-KOMIOHEHTHOW  0a3bl H  BBICOKOTEXHOJOTUYHOM
PAAMOdTIEKTPOHHOW TMPOAYKIMH, B TOM umcie coBMecTHO ¢ AO «OO0beaumHeHHas
npubopoctpouTtenbHas koproparus», AO «Konmnepa BKO «Anmaz-Antein», AO «KoHepH
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PannosnexTpoHHbIE TEXHOIOTUNY.

B 2022 romy, npu ydactun uHayctpuaibHoro mnaptHepa ITAO «Axpon», co3naHa
[lepenoBass ~ wmxeHepHas  mkona  «PacmpeneneHHble  CHUCTEMBI  YIpPaBIICHUS
TEXHOJOTHUECKMMH TpolieccaMm». 3a 3 Mecsma ee paboThl 3amylieHo 6 mporpamm
JOTIOJTHUTENBHOTO MPOodeCcCHOHANTBHOT0 00pa3oBaHus, pa3padboTanbl 4 MPOrpaMMbl BHICIIETO
obpazoBanus, B I[IMNII o6yuaercs 72 crynenrta. B coctas ITNIII Bxitouensl 9 naboparopuid,
B IIPOEKTaX 3aHATO /8 HAYYHBIX COTPYAHUKOB U MHKEHEPOB.

1.7. ®unancoBasi MojieJIb YHUBEPCUTETA

Ha ocHoBe n30paHHBIX MPUHIMIIOB W3MEHEHUN B (PUMHAHCOBOW MOJENH, C y4ETOM
CTpaTErnyeckKoro napaMerpa u Ipu MCIOIb30BaHUH MEXaHU3MOB obecrieueHus] GMHAHCOBOM
YCTOMYMBOCTH YyHHMBepcutTera 3a 2022 rox AOCTUTHYTHI CIEOYIOIIHAE pE3yJIbTaThl 10
HaIpaBJIEHUSAM TpaHCPOpMaLMKA (PUHAHCOBOW MOJAEIIH.

@oH 1eneBoro Kanutana HoOBropoackoro rocyJapCTBEHHOTO YHUBEPCUTETa UMEHU
ApocnaBa Mynporo (nganee - ®oHa) co3gaH HA OCHOBAHWU MPOTOKOJA OOIIEro coOpaHus
yupeauteneit ot 09 urons 2018 r. Ne 1 (3anuces B EI'PFOJI 0 rocynapcTBeHHO peructpaiun
npu co3nannn BHeceHa 30 aBrycrta 2018 r. CBUIETENBCTBO O TOCYIapCTBEHHOMN
perucTpalid HEKOMMEPUYECKOW OpraHu3alMd BbIAAHO YIpaBleHHMEM MuUHHCTEpPCTBA
toctuiin Poccmiickoit ®enepanu o Hosropojackoit o6mactu 04 centsiops 2018 r.,
yueTHbIH Ne 5314010112).

®oHp co3naH sl GOPMUPOBAHUS LIEJIEBOrO0 KamuTalla U MCIOJB30BaHUE J0X0Ja OT
LIEJIEBOTO KaIllUTaja B LEJSX COACUCTBU:

—  YKPEIUICHHIO MaTepHaIbHO-TEXHUYECKOW 0a3bl (enepanbHOro rocyJIapCTBEHHOTO
OI0/KETHOTO0 00pa30BaTENbHOIO YUPEXKICHHUs BhIcIIero oopazoBanusi «HoBropoackuit
roCyJIapCTBEHHBIN YHUBEPCUTET NUMEHU SpocnaBa Myzaporoy;

—  MOJEpHHU3aLMU 00pa30BaTENIbHBIX POrPaMM YHUBEPCUTETA;

—  (uHaHCHPOBaHMS MIPOEKTOB YHUBEPCUTETA, HAYUHO-UCCIIEAOBATEILCKOMN AesATENbHOCTH
oOy4Jaronuxcsi 1 pabOTHUKOB YHUBEPCUTETA,;

—  pa3BUTHUS KaJpOBOrO0 TMOTEHLIHMATA M MNOAAEPKKHM pPAOOTHUKOB M OOyHaroIIMXCs
YHuBepcurera.

Hupextop @onga B 2022 roay mpolilen MOBBIIIEHHE KBATM(UKAMU IO Mporpamme
«lleneBoii KamuTajd: BCE, YTO HYKHO 3HaThb Uil €ro cosnaHus» B dDenepaibHOM
roCy/1apCTBEHHOM aBTOHOMHOM 00Opa30BaTeIbHOM YUPEXKICHHUU BBICIIETO OO0pa30BaHUs
«HanmoHanbHbII Mccen0BaTeNbCKUN TOMCKUM TOCY1aPCTBEHHBIN YHUBEPCUTET.

B menmsx cTUMyIuMpOBaHUS NPEANPUHUMATENBCKON AKTUBHOCTH MOJAPA3JEICHUN M HUX
BKJIaJIa B JIOCTHKCHHE OOIEYHHUBEPCUTETCKUX MOKa3areseil 23p(HEeKTUBHOCTH NESITEIbHOCTH
BHEJPEHAa CHCTEMa 3allUThl HOBBIX U pPACIIUPEHUs (UHAHCUPOBAHUS JAECUCTBYIOIINX
MPOEKTOB, OLIEHKA WX MEepPCHEKTUBHOCTH MU 3((PEKTUBHOCTH, MO pe3yjbTaTaM KOTOPOH
ONpeaesieTcs] IPUOPUTETHOCTh UX (PMHAHCUPOBAHUS.

Pazpaborana ¢uHaHcoBass Mojenb N10X0/0B U pacxonoB JIIO B 3aBUCUMOCTH OT
xu3HeHHoro uukia Oll, kypca JIT1O.

Jlonis cpeAcTB OT NPHUHOCAIEH J0XOJ MAESITENbHOCTH B 00mIeM 00beMe CpEeCTB,
MNOCTYIHUBIIKX B YHUBEPCUTET U3 BCEX UCTOYHUKOB (PMHAHCUPOBAHMS YBEIUUYUIach 10 55%.

[IpoBonuTCS  €XKEroJHbI  ayauT  LEHTPOB  (PUHAHCOBOW  OTBETCTBEHHOCTH
YHUBEpPCUTETa, KaK  CJEJICTBHE,  BbISIBICHHE  MalOd()(PEKTUBHBIX  CTPYKTYPHBIX
nojapasaeneHuit (ciadbiil GUHAHCOBBIM MEHEKMEHT; HU3Kast TOXOAHOCTh MOAPA3ACIICHNUS ).
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[IpoBeneHn aHanu3 3aTpaT Ha OCYIIECTBIECHHUE HEMPOMUIBHBIX ISl YHHBEPCUTETA
byHKIUI, HampUMep, OpraHHU3alisl TOpsSYero MUTAaHUS B y4eOHBIX KOpPIycaxX, MPUHATO
pelIeHre 0 Nnepenaye 4acTH yKa3aHHOro (PyHKIMOHAIa Ha ayTcopcuHr. Beaercs pabora mo
(bOopMUPOBAHUIO MTAKETAa TOKYMEHTOB.

B nepuox nmo 2030 r. HoBl'Y mianupyer 3Ha4YMTENIbHO MOBBICUTH OOBEM CPEICTB,
MOCTYMAIOIINUX U3 BHEOIOIXKETHBIX HCTOYHUKOB, 32 CYET:

—  YBEJIMYEHHUS KOJMYECTBA 0OyYarolIuXcsi, B TOM YMCII€ MHOCTPAHHBIX MO MPOrpaMMam
BBICIIIETO, CPETHETO U JOMOJIHUTEIIBLHOIO 00pa30BaHMs;

—  YBEJIMYEHHUS MOCTYIUICHUS ACHEXHBIX CPEICTB IO XO3SMCTBEHHBIM JOTOBOpAM Ha
OKa3aHUe Pa3IMYHBIX YCIYT (BBIMOJIHEHHE PaboT) C peaTbHBIM CEKTOPOM YKOHOMUKH;

—  YBEJIMYEHHUS MOCTYIUIEHUS JEHEXKHBIX CPEACTB MO JOTOBOPAM Ha BBINOJHEHHE HAYYHO-
UCCJIEI0BATENBCKUX M OMBITHO-KOHCTPYKTOPCKUX PabOT, B TOM YHCIIE IO JOTOBOpPaM C
WHyCTPUATbHBIMU MTAPTHEPAMHU;

—  YBEJIMYEHHUS MMOCTYIUICHHS ICHEKHBIX CPEACTB MO FPAHTAM;

—  ToBbIIEHUA 3P(HEKTUBHOCTH KCIOIb30BAHUA UMYIIECTBEHHOIO KOMILJIEKCA, TAKKE 3a
CYET MPUBJICYEHUS] THBECTULINI;

—  IPUBJIEYEHUS CPEJICTB B DHAAYMEHT-(OHI.

1.8. ITosmTuka B o0J1acTH HU(PPOBOI TpaHCHOpMaATUT

[IpousBeneHo ocHaieHue KiaccoB U jabopatopuit coBpemeHHbiMU [IK. 3akymieHsl u
BBEJICHBI B AKCILTyaTaluio 250 NepCcOHANBbHBIX KOMIIBIOTEPOB JI1 KOMIIBIOTEPHBIX KJIACCOB U
Hay4YHBIX JJTaOOpaToOpuil.

BrlinonHeHa 3aMeHa 1 MOJIEpHU3AIUS YCTapeBIIEr0 HH(PACTPYKTYPHOTO U CEPBEPHOTO
oOopynoBanusi. IlpoBeneH BTOpod d3Tam  OOHOBJIEHHS  CEPBEPHOM U CETEBOM
MH(DPACTPYKTYPHI.

3aKyTuIeHbl U BBEJICHBI B OKCILTYaTalHIO:

— 6 cepBepOB W CHUCTEM XpaHEHHS JaHHBIX I MOJEPHH3AIMA  OCHOBHOTO

BBIYHCIIUTEIHLHOTO KacTepa (yueOHbIe CEpBHUCHI, TOPTaJ, MOYTA);

— 45 Ttouek poctryna craHpapra WiFi6 s MoaepHHM3alMM  MIMPOKOIOJIOCHOTO
0ecrpoBOAHOTO TOCTYIIA B CETh;

—  3aBepiuéH nepexoja Ha ctanaapt 10 ruradur;

—  Pacmmupena ctpykrypupoBaHHasi kaOenbHas ceTb Ha 250 WHPOPMAIMOHHBIX TOPTOB

JUTSI TIOJIKITFOUEHUS K KOPTIOPATUBHOM CETH.

MopepHu3npoBaHa aHAIMTUYECKAsl yIpaBieHdeckas cuctema. Ha 6aze mmaTdopmbl
«Microsoft Power BI» peanu3oBana cucTema aHaTUTHYECKOM OTYETHOCTH, KOTOpash Ha
OCHOBE MH(POpMAIIUM aBTOMATU3UPOBAHHBIX CHUCTEM By3a TIO3BOJSIET B PEXKHUME
MPUOJIMKEHHOMY K PEIbHOMY BPEMEHU MCTOJb30BaTh aHAIUTHUKY MO TEKYIIEeH MPUEMHON
KaMIIaHUU ¥ COCTaBy KOHTHHTEHTA. B pamkax MoJaepHH3alMK Ha OCHOBE JAHHBIX CHCTEMBI
HEWPOHHAs CeTh COOCTBEHHOM pa3pabOTKU JieiaeT NpeacKa3aHus MO0 YUCIEHHOCTH U COCTaBY
Oyaylux aOUTYypUEHTOB.

[IponomkeHo  pa3BUTHE  CUCTEMbl  JIMUCTAHIIMOHHOTO  oOydeHus. BeimonHeHa
mozaepHu3anmss  LMS  mnatdopmbl  IUCTaHUMOHHOTO  OOy4YeHMSI  OCHOBHOTO |
JOTIOJTHUTENBHOIO  00pa3oBaHUsi, C  TMOMOUIBIO  KOTOPOW  MOBBICWIICS ~ YPOBEHb
nH()OPMAITMOHHONW 0€30MaCHOCTH CUCTEMBI, paciimpeH GyHKIIMOHAT U 3aJI0’KeH (yHIaMEHT
mutst cOopa u aHanu3a MUQPOBOTO cieaa 00yJaroIUXCsl.

3akoHYeHa pa3paboTKa dJIEKTPOHHOW CHUCTEMBI ydeTa IMoKaszareiel 3(pQexTuBHOrO
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KOHTpAaKTa JJIs MpenojaBaTesieil, HAyYHbIX COTPYIHUKOB U aIMUHUCTPATUBHOTO MEPCOHAA.
Cucrema mo3BoiMia ONTHMH3UPOBATH Mpolecc cOopa MaHHBIX, YBEIMYUTH KOJHMYECTBO
00pa30BaTeNbHBIX MPOTPaMM, IyOJIUKALUNA U UCCIICIOBAHUMA.

1.9. IlouTHKA B 00J1aCTH OTKPBHITHIX JAHHBIX

B Teuenue Bcero roga nMpoucxoUiI0o HAMOJHEHHUE KilacTepa HabopaMu JIaHHBIX 3a CUET
CYIIECTBYIOIIUX 0a3 MaHHBIX: HAy4YHBIX NyOJUKAIlUi, AUIUIOMOB, KYPCOBBIX paodoT,
nateHToB, auccepranuii, HUOKP, HOBOCTHOTO KOHTEHTA.

Ha caiite yHuBepcuteTa pa3MelieHbl oTd4eThl 00 A()PEKTUBHOCTH peaTn3aliu
MpOrpaMMBbl Pa3BUTHUSI YHUBEPCUTETA, PEKOMEHIAIIMN PYKOBOIAIIMX OPraHOB YHUBEPCUTETA
Y COBETOB, OTYET O BKJIAJIC€ YHUBEPCUTETA B COLMAIIBHO-D)KOHOMUYECKOE PA3BUTHUE PETHUOHA,
OTYETHOCTh O (PUHAHCOBO-XO3SIUICTBEHHOM JESITEILHOCTH YHUBEPCHUTETa, ayJIUTOPCKHUE
3aKJIFOUYCHUS.

1.10. UmuakeBasi moJMTHKA (OpeHA-CTPaTervsi) YHUBEPCUTETA

JUist mocTHXKEeHUsl 1eNied peanu3allid HMMHJKEBOW MOJIUTHUKKA YHUBEPCUTETA OBLIU
peanr30BaHbl CIEAYIOMINE TIPOECKThI 1 MEPOTIPUSITHSL:

1. CoBmectHo ¢ Koncopumymom «MexxayHapoaHasi accoUuanusl MOCTAUIIIOMHOIO
obpazoBanusi» (MAIIO):

— 02.06.2022 mnnenapuoe 3acenanune «Hemenu JIIO 2022», mnocsimieHHOE 0030py
OCHOBHBIX TeHAeHIMN pbiHKa JIIO B Tekymmx yCIOBUAX M MNEPCHEKTUBAM
JOTIOJTHUTENBHOIO 00pa30BaHUsl B HOBBIX peanusix. B 3acegaHuu NpUHAIM yyacTue
oonee 200 cneumanucroB u3 42 permoHoB Poccuu. Horopoackuii yHuBepcUTET
3aKJIFOYMII JOTOBOP O COTPYAHUYECTBE ¢ «POCCHIICKON CUCTEMON Ka4eCTBAY.

— 07.06.2022 Kpyrmeiii cton «Hosele peanuu: kak JIIO B By3ax ocraBaThCs
KOHKYPEHTOCTIOCOOHBIMY», OpPraHW30BAaHHBIA JUIS TEAaroroB W PyKOBOAHUTENEH
rOCYJapCTBEHHBIX M YACTHBIX YUYPEXKICHUN JOMOIHUTEIBHOTO MPO(PECCHOHATBHOTO
obpazoBanus ([II10), a Taxxe sxcneproB peiaka EdTech.

— 09.06.2022 6atn «Kto ocranercs Ha poiake 110 B 2030 romgy?»

ITo utoram MepomnpusaTus BeIILIO OoJiee 15 myOnukanuii B orpacieBsix CMU.

2. ChopoekTupoBaH U 3amyiieH npoekT: «MEXperuonanbHble METOAMYECKHE
TJTOIIAAKI .

3amaya mpoekTta - CcOOp aKTyaJbHBIX NPAKTUK U JOCTHXKEHHH COTPYIHHKOB
0o0pa3oBaTeNbHBIX OPTaHHW3alMi C IEIhI0 MACIITAOMPOBAHUS TMOJOKUTEIHLHOTO OIBITA Ha
pernoHsl Hanrel ctpanbl. Ceblika Ha mpoekT: https://dpo.novsu.ru/platform/

B nepBoM meponpusiTiy poekTa npuHsio ydactue 142 yenoeka u3 13 cyobektoB PO
u u3 benapycu. B 1aHHBII MOMEHT IPOEKT HE UMEET aHAJIOTOB: paboTa TUIOIIAI0K CTPOUTCS
Ha OCHOBE KoJutabopaluu TEOpUM, peaJbHbIX KEHCOB PETHMOHAJIBHBIX KOJJIET |
MIPEIOCTABIICHUS YKCTIEPTHON OOpPATHOM CBS3U B PEKUME OHJIAMH.

3. CoBmectHo ¢ llentpom ympaBienus peruoHom HoBropojackoit o0imacTé 3amyiieH
IPOEKT: «YHUBEPCUTET B JIMLAX», LEJNbI0 KOTOPOrO SBISETCS MOBBIILIEHUE HMUIXKA
YHUBEPCHUTETA CPENIN KUTEJIEH PETMOHA.

Pe3ynbraThl: B OKTSOpe MPOBEACHBI BCTPEUYH C JOKTOPAMM I€arOTUYECKUX HayK
HosI'Y. KonnuecTBo nmpocMOTpOB MaTepuaioB - 6ojee 60 Thicsy.

4, 7-11 wnos6ps 2022 roma B pamkax BcemupHOro mHsS KadecTBa MPOIIEI
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Mexnaynaponseii  ¢popym «Id(dEeKTHBHOE yIpaBieHWE B DJMOXY HECTaOHUIHLHOCTHY,
MOCBSIIIICHHBIN JIyYIIIUM MPAKTUKAM aHTUKPHU3UCHOTO YINPABJICHUS, MOBBIIIEHUS KAYECTBA U
3¢ (PEeKTUBHOCTH OW3BHEC-TIPOIECCOB B PA3IMYHBIX OTPACHSIX, YCTOMYHBOTO pPa3BUTHUS
oprannszauui. [Ipencrasurens HoBl'Y mpoBen cnenuanbHyI0 CECCHIO, ITOCBSIIEHHYIO POJIH
JOTIOJTHUTEIBHOTO0 00pa3oBaHus B GOPMUPOBAHUH YCTOMUMBOCTA SKOHOMUKH U BY30B.

5. [Ipoekt yauBepcutrera «TBou pemenus = TBoit pernon» Bomen B Tor-100 dopyma
ACH «CunbHble Uaeu s HOBOrO BpeMeHu». Llenp mpoekra — co3gaTh PErHOHAIBHYIO
cucteMy cOopa ¥ NWIOTUPOBaHWS WHUIMATUB HaceneHuss HoBropojackoit oOnacTu
COBMECTHO C MECTHBIMU OpTaHaMU BJIACTHU U (eAepabHBIMU dKCIIEPTaMHU.

Nnes mnpomua 5SKCHOEPTHYIO OLEHKY CHEHHAIMCTOB ATEHTCTBA CTPATETMUYECKHUX
WHUIIAATAB W TPEJCTABUTEIS MPE3UJEHTA MO BOMpOcaM IU(GPOBOTO M TEXHOJIOTHIECKOTO
pazButus. «Touka kumeHus» OyJET OCHOBHBIM OIEPATOPOM U KOOPJAUHATOPOM cOopa
MPOEKTOB OT KUTEJICH.

OxunaeMblid pe3yJbTaT MPOEKTa:

—  cbop He menee 2500 naunmaTus 10 2024 roxa;
—  peanmzarus w3 Hux: 10% (meccuMucTUYHBIA MporHO3), 25% (ONTUMUCTUYHBIA

IIPOTHO3).

6. 3anymen coBmecTHbI ¢ [IpaButensctBoM HoBropojackoit o6mactu npoekt «Boiciias
mkona ynpasienus». Ha konen nekabps 2022 roma B BIIY nponum oOydenne 540
CHELUAINCTOB, M0 6 MporpaMMam.

[ToptpeT oOyuaromuxcsa B BIIIY Hosroposckoit o6acTu:

—  75% - Benymue CrelMaIiCThl;

—  13,5% - pykoBoauTenu moapa3aeacHun;
- 1,71% - cnyxaiue;

—  3,8% - cnenMaanucCThl.

B o6meit cymme wmatepuansl o0 mnpoekte cobpanu Oosnee 3000 mpocMoTpoB B
pernoHanbHbIX U (enepanbabix CMU.

7. HoBI'Y cran mapTHepoM B poeKTe «JIeTHss 1MIKoJia akaeMUYECKOTO COBEPIIICHCTBA
— 2022» — o00pa3oBaTeNbHbI TPOEKT, OOBEIUHSIONINI JIydIllie MPaKTUKH YKPETICHUS
KOHKYPEHTOCIIOCOOHOCTH YHUBEPCUTETOB.

8. B mrone 2022 roga coBmecTtHO ¢ Akamemueil PockauecTBa, denepanbHbIM yueOHO -
MeroanueckuMm oOwveauHeHueM 27.00.00 YI'CH u HoBropoiackum ToCynapCTBEHHBIM
yHUBepcuTeTOoOM uMeHu SpociaBa Mynaporo mpoBedeH on-line Kypc TOBBIIICHUS
kBanukanuu «Pa3zButre opraHu3allud W PYKOBOJIUTENCH HAa OCHOBE MOJECIH TPEMHH
IIpaButenscTtBa  Poccuiickoit ~ @Depeparuu B 0o0JacTU  KadyecTBa»,  CHEIUAIBHO
pa3pabOTaHHbBIN ISl COTPYJHUKOB 00pa30BaTENbHBIX YUPEKICHUN.

9. C 1enpo MOBBIMICHUS JIOSUIBHOCTH COTPYAHUKOB By3a U MCIOJIb30BAHUM JTAHHOTO
pecypca Il TUPQKUPOBAHUS NMPEUMYIIECTB By3a CpPEIU KUTEJNEH peruoHa, CTYIEHTOB U
a0UTYpUEHTOB, B Ma€ W HMIOHE OBLIM MPOBEJEHBI 2 CTPATETUYECKUE CECCUU, B pe3yJbTaTe
KOTOPBIX pa3paboTaH npoekT nporpammsel pazsutus AI110 Hosl'Y.

10. B nanpasnenun JI1O Benercs akTuBHAasi paboTa MO yCUJICHUIO B3aUMOJEHCTBUSA C
paboronarensmu peruoHa: B HosiOpe 2022 roma mpoBeAeH ompoc paboTojaresneil pernona
JUTSL BBISBJICHUST JE(PUIIUTOB B YAaCTU CHEIUAINCTOB W TPOrpaMM OOYyYEeHUSs, TPOBEICH
aHanu3 KoHKypeHTHoM cpeanl B JIITO HoBropoackoit o61acTit 1 cOCETHUX PETHOHOB.
Pe3ynbrarhel paboT 1Mo mpOIBIIKEHUIO:

— ocHOBHbIM HMHTepHeT-pecypcoM By3a saBisiercsi cat HoBl'Y. Cpennemecsunas

MOCEIIAEMOCTh pecypca aepxkutcs Ha ypoBHE 426 000 nmoceTuTeneid B MECALl, MPUYEM,
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nopsiaka 84% U3 HUX - 3TO HOBBIE TOCETUTENH;

—  r7naBHas ctpaHunia By3a Bo BKonrtakTe Ha nexabpsr 2022 roga HacuuthiBaeT Oosiee 19
ThICSY TTOANUCYMKOB (+3228 moanucunkos 3a 10 mecsies 2022 roaa), a CpeTHUN 0XBaT
MaTtepualioB coobdmiectBa coctaisgeT okojio 40 000 mpocMOTPOB B MecsIl.
HoBropojckass o6iacte 3aHsiia IsITOE MECTO cpeau pernoHoB Poccum ¢ HaumbOosiee

BBICOKHMM KauecTBOM Iipuema B By3bl. B 2022 roay Bcero B 10 permonax cpegHee KauecTBO

npuema Bbille, 4Yem cpenHee mo Poccun. CpenHuii Oamn COBOKYIMHOTO TMpHUeMa B

Hosropojickom yauBepcurtere coctapuia 70,6, cpeanuii 6amin OroppKkeTHOTO IpueMa — 72,5.
B cBogHOM pelitunre By30B Muno6pa P® 3a 2022 rog M-Rate HoeI'Y nogusiics ¢ 68

MecTta Ha 45.

1.11. Me:xxnyHapoaHasi 1eATeJIbHOCTh

[IpuBnedyeHre MHOCTPAHHBIX IpaXkJaH Ha oOyueHue B yHuBepcuter. B 2022 romy B
HosI'Y no nporpammam cpeHero 1 BeICHIEro Npo¢ecCHOHaIbHOr0 00pa3oBaHus o0ydaercs
1245 wHOCTpaHHBIX CTyAE€HTOB W3 56 cTpaH Mupa. OCHOBHYIO YacThb HWHOCTPAHHBIX
CTYJIGHTOB COCTaBJISIIOT rpaxkaane Mapokko, Erunra, Tamkukucrana, ¥Y30ekucrana, Cupuu,
['abona. B KOHTHHreHTE WHOCTPAHHBIX CTyJIEeHTOB B 2022 romy BO3pOCIO KOJUYECTBO
ctynenToB u3 Uuauu, Upaka, Kuprusuu. Ha noaroroBurensHom otaeneHud B 2022 roxy
192 nHOCTpaHHBIX rpa)kJaHUHA U3y4Yalid PYCCKUM SI3bIK.

B nensx noseimenus 3¢pHEKTUBHOCTH PEKPYTUHTa WHOCTPAHHBIX CTYJIEHTOB B 2022
roay noanucad HOBbIA JO0ToBOp ¢ OO0 «PAKYC», OTKpPBITO MPEACTABUTEILCTBO JTAHHOMN
opranuzanuu B HoBl'Y. Pesynpratrom Bu3uta npencrasutencii Hol'Y B Uuauio crano
YCTaHOBJICHHE pa0OYMX OTHOIIEHHHM MO BOMPOCAM PEKPYTHHIAa WHIUNCKHX CTYJIEHTOB C
000 «lenMoc» (Hero-Ilenu, Uunus). [peacraBurenun HoBI'Y HeoaHOKpaTHO BbI€3XKaIH B
V30ekucran, Tamxkukuctad 1 Kuprusuto ¢ 1enbro npoBeeHus: KOHCYIbTallMi 10 BOIpOcam
MOCTYIUICHUSI W OpraHu3allid MHUChbMEHHBIX BCTYIUTEIBbHBIX HCIBITAHUNW B dopmare
0JIaHKOBOTO TECTUPOBAHHUS Ha OCHOBAaHUU JOTOBOPOB 0 coTpyaundectBe HoBI'Y ¢ YueOHbiM
nentpom «General Lesson» (Y306ekucrtan), LleHTpoM MeXAyHApOMHBIX MPOrpaMm
MunucrepctBa oOpa3zoBanuss U Hayku Pecnyonuku Tamxukucran, O® «EnuHCcTBOY
(Kuprusus).

B 2022 romy wuHOCTpaHHBIE CTYJIEHTHI TMOCTYIMAIOT W MPOJOJDKAIOT OOydYeHHe Ha
aHTJIOSN3BIYHBIX TIpOrpaMmax Mo HampaBieHusM «Jledebnoe aeno» u «CTOMATONOTHS.
Benercs paspaboTka HOBOIl 00pa3oBaTeNbHON Tporpammbl «DapMmarvs» Ha aHTJIIMHCKOM
s3bike. HoBl'Y mpoaoipkaeT pean3annio 00pa3oBaTesbHOM MporpaMMbl «2+2» COBMECTHO C
SAnpanckum ynuepcutetoM (Kutait) mo Hanpasnenuto noarotoBku 38.03.01 — Dxonomuka,
npoduib «DUHAHCH U KpeauT» Ha pycckoM si3bike. B 2022 rony B HoBl'Y oGyuaercsa 16
KUTalCKUX CTYJIECHTOB, YYaCTBYIOLIUX B JaHHOU IpOrpaMMe.

C uenbto oOecrieyeHusi YCHEIIHOM aJanTallid HHOCTpaHHBIX cTylaeHToB B Hol'Y
pa3paboTaH IUIaH COOTBETCTBYIOLIMX Mepomnpusituii Ha 2022/2023 y4. rox. B pamkax
MIPOEKTHOM JEATEIIbHOCTA YHUBEPCUTETA peanus3yeTcs NpoekT «MMmepcuBHAs amanTanus
KUTACKUX CTYJEHTOBY». Pe3ynbTarhl OMpPOCOB KHUTANCKUX CTYJEHTOB, OOyYaroniuxcs B
HosI'Y, cBumeTenbCTBYIOT 0 BBICOKON d(DPEKTUBHOCTH TAaHHOTO MpoekTa. ExxekBapTalbHO
MPOBOIATCA TPODUIAKTUUECKHE MEPOIPUATHS C HHOCTPAHHBIMHU CTYJCHTAMH B IEJSX
pa3bsCHEHUS] UM OCOOCHHOCTEH U TpeOOBaHMII MUTPALMOHHOTO 3aKOHOJATENbCTBA, B TOM
yucie ¢ ydactueM cotpyaHukoB YBM YMBJI Poccun mo Hosropoackoit obmactu. O
BBICOKOW 3(P(PEKTUBHOCTH CBHUIETEIHCTBYET HE3HAYUTEIBHOE KOJUYECTBO HAPYIICHUM
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MHTPALlMOHHOIO 3aKOHOAATENbCTBA MHOCTpaHHbIMU cTyneHtamu Hosl'Y. Ha perynspaon
OCHOBE OpraHU3yIOTCS BCTPEUYM HMHOCTPAHHBIX CTYAEHTOB C  MPEACTaBUTEISIMU
HAI[MOHAJBHBIX JUACIOp M JYXOBEHCTBA, TJE€ BEIETCS OOCYXJACHHE IIMPOKOTO Kpyra
BOITPOCOB KU3HH HHOCTPAHHBIX CTYJIEHTOB B PEXKUME IUAJIOTA.

Nuoctpannbie crygaeHTel HoOBI'Y 3aHMMarOTCs B CHOPTUBHBIX CEKLHSIX, AKTUBHO
YYaCTBYIOT U MEPOIIPUATHUAX €KerogHoil CnapTakuaabl Cpelu COTPYIHUKOB U CTYAEHTOB, B
NEPBEHCTBAX IO BUJAM CIIOPTA, MOJb3YIOIIMMCS NOMYJIAPHOCTBIO CPEId YHUBEPCAHTOB. B
2022 rony cocrosuics TpamuiiuoHHbIN «KyOok Mupa» mo MuHH-(QyTOO0IYy. MHOCTpaHHBIE
CTYyIEHThl MEIUIMHCKHX CIEHHAIBHOCTEW YYaCTBYIOT B JEATEIBHOCTH Bcepoccuiickoro
T00pOBOJILYECKOTO 00beIMHEHUS «BOJOHTEphI-METUKNY.

[IponBmxenne O6penna HoBl'Y B mexnayHapogHom coobuiectse. B 2022 rogy Hosl'Y
pa3BUBajJ MapTHEPCKHUE CBSI3M C YHUBEPCUTETAMU M 0Opa30BATEIbHBIMU OpPTaHU3ALMSIMU
Kuras, B yactHocTH ¢ SlHbaHbCKMM YyHUBepcuTeTOM, lllaHZYHBCKMM YHHUBEPCHUTETOM,
Kommanueil MexayHapoIHbIX KyJIbTYpHBIX 00MeHOB LI3uHIBe. B pamkax coTpyaHuuecTBa
Benukoro Hosropoga c¢ ropogom-nooparumom [[3p1060 (mpoBunnus Illangyns, KHP)
HoBI'Y opranmnzosan mexayHaponHoe meporpusatie « Kurarickuit npasgHuk lyanb-y».

YHHUBEPCUTET aKTUBHO B3aUMOAECHCTBYET cO cTpaHamu LlenTpanbHoi Asuu. B 2022
rony HoBl'Y mnocerunu I'enepanbubiii koHCyn PecmyOmuku VY36exkucrtan B CaHKT-
[lerepbypre, I'enepanbubiii koHCcyn PecmyOmuxu Tamkukucran B Cankt-IlerepOypre,
I'enepanbubiii koHcyn Typenkoit Pecny6auku B Cankrt-IletepOypre. IlpopexkTop 1o
HaygHoii pabore HoBI'Y B cocraBe peneranmmu HoBropojckoit 005acTd MOCETHI
TEPPUTOPUN MHHOBAIIMOHHOTO PAa3BUTHS M BEAYIIUE HayuyHble yupexaeHus PecrmyOnuku
VY36ekucraH, B paMKax J€JI0BOTO BU3UTA, OPraHU30BaHHOI0 Accoldalueid HHHOBAlMOHHbIX
pernoHoB Poccun.

[Ipogomxaercs MHorosnetHee coTpyauuuectBo HoBI'Y ¢ Byszamu PecnyOnuku
benapyce. B 2022 r. cocrosics oduumansubiii Bu3uT B HoBI'Y peneranmu ButeOGckoro
rocyJ1apcTBeHHOro yHuBepcurera uMm. II. MamepoBa Bo rnaBe ¢ pexkropom. Iloanmucano
JIBYCTOPOHHEE COTJIallEeHHE 0 coTpyaHn4YecTBE ¢ YO «benopyccknii arpapHbIil TEXHUYECKHIM
YHUBEPCUTETY.

Bxonsamas u wmcxomsmias akaaemudeckas MoOuiabHOCTE. B 2022 romy B Horl'Y
NPOXOJWIA CTQXUPOBKA M OOyd€HHE IO MporpaMMaM aKaJeMHUYecKOW MOOMIIBHOCTU
npeacTaBuTeNn  AlMa-ATHHCKOTO — TexHojormdeckoro  yHuBepcuteta (Kaszaxcran),
Butebckoro  rocymapctBennoro  yHuBepcuteta  (bemapych),  XuibaecxaiMcKOro
yuuBepcutera (I'epmanusi). Crygentst HoBl'Y  ydactBoBamum B akajgeMHUuYecKoOil
mobOmibHOCTH B YHUBepcuTeT Yonnam (FOxnas Kopes), XunbaecxaltMCKuii YHUBEPCUTET
(I'epmanust), VYuuBepcuteT wuMenn Apnama MunkeBuya (Ilombma). B pamkax
COTPYIHMYECTBA C MEXIyHapoAHbM XonauHroM «Kwumut ['mobam» (Typuus) CTyIeHTHI
HoBl'Y Bblezxkanmu B Typuuto ajisg NpoXOKIEHUs MPOM3BOJICTBEHHOW NPAKTUKH B cdepe
TOCTUHUYHOTO JieJla U TOCTENPUUMCTBA.

VYyacte B MeXIyHapOJHBIX 0Opa30BaTelIbHBIX MporpaMmax M IpoekTax. B pamkax
MeponpusTuid MexayHapoaaoro npoekrta IPA3ZMYC+ DeSTT «Pa3zButne komnereHIuMd 1
MOATOTOBKA yuMTeler B oOsactu juuaepctBay (per. Homep 609905-EPP-1-2019-1-1T-
EPPKA2-CBHE-JP) B 2022 roay 6511 ony0aukoBaH yueOHUK «JIunepcTBO B 00pa3oBaHUN.

B pamkax poccuiicko-6enopycckoro HaydyHoro npoekta (PODOU/BPOOU) Ne: 20-513-
00027 «Konuenmus u cTpaTeruu rpaXxaaHCKOro 00pa3oBaHus JETe U ydaleicss MOJIOIEKH
B KOHTEKCTEe HWH(GOPMAIMOHHON O€30MacCHOCTH» COCTOSUIACh MEXIyHApOJHAs Hay4dHO-
MeTouYecKass OHIalH-KoH(pepeHuus «Monoaexb B COBPEMEHHOM MEIUANpOCTPAHCTBE:
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BO3MOKHOCTH ¥ PUCKH HH(POPMAITMOHHOTO OOIIECTBAY.
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PA3JIEJI I1. JOCTUT'HYTBIE PE3YJIbTATHI IIPU PEAJIN3AIIUN
CTPATETUYECKUX TPOEKTOB

2.1. Crparernueckmii npoekT « AHTeNIEKTYaIbHASA JJIEKTPOHUKA)

B pamkax crparerndeckoro npoekra "MHrennekTyanbHas snekTpoHuka’ B 2022 roay
ObLT TIpOBElIeH OJOK HAy4YHBIX MCCIEOBAaHUN, MEPONPUATAA U HUHPPACTPYKTYPHBIX
npeoOpa3oBaHUi 1O MIMPOKOMY psy, CBS3aHHBIX C peaau3aluedl JaHHOrOo MpPOoeKTa
HAIpaBJICHUM.

boumn mpopomkensl paboTel 1Mo paszpaboTke wmanorabaputHoro MIMO-pamapa co
CJIIOKHBIM 30HAMpYIOIUM curHanoM. g uccinenoBanus xapaktepuctuk MIMO panapa
Obuta pazpaboTaHa MareMaTudeckas Mojenb B mporpamme Matlab. B mannoit mogenu M
nepearonMXx U N IMPUEMHBIX AHTEHH, PACHOJIOKEHHBIX BJOJb OJIHOM OCH, 00pa3yroT
BUPTYaJbHYIO JIMHEMHYIO aHTEHHYIO pemeTKy pazmepoM MxN. Curnan, NpUHATBIA KaXIbIM
MPUEMHUKOM, PaBEH aJJUTUBHON CMECH BCEX H3JICYEHHBIX CHUIHAJIOB, OTPAKEHHBIX OT
KOKIOW Lenu ¢ ydyeToM (a3bl U 3alepKKH, a Takxke Oemoro myma. [locne oOpaboTku
IIOJIyYEHHBIX CUTHAJIOB IIOJY4YaeTCs MACCHUB C OTCUYETAMH B IUIOCKOCTAX «A3HMYT-
JanpHOCTh-PainanbHass CKOPOCTHY.

[lepeMeHHOE KOJIMYECTBO IMEPEIATYMKOB M IPHEMHHUKOB II03BOJIIET MCCIIEI0OBATh
3aBUCUMOCTb YTJIOBOTO pa3pelieHusi OT pa3MEPOB BUPTYaJbHOM AHTEHHOM pEIIETKU.
IlepeMeHHOE KOJMYECTBO LEJEH, a TaKKE MX PA3JIMYHBIE MECTOIIOJIOXKEHUS, CKOPOCTh U
HAIIpaBJICHUE ABVDIKCHHS. MO3BOJIIIOT MCCIEAOBATh Pa3pelICHUE paaapa IO PaCCTOSHHIO,
a3UMYyTy, paAuagibHON CKOPOCTH.

JUisi mpoBepKM BO3MOXKHOCTH PabOThl pajapa B PEKHUME PEATbHOrO BPEMEHU OblLia
BBINIOJIHEHA NPOrpamMMHasi peaiu3alus JaHHOTo anroputMa. B mporpamme Vivado Obiina
HallMcaHa nporpaMmma i otiaaaouHoi miargopmsl Digilent Zedboard na kpucramie Xilinx
Zynq XC77020. B nanHHOM NporpaMme peaan3oBaHo 4 NpUEMHBIX U 4 IEpeAaromnx KaHamia.
Pa3zmep BupTyanbHOU pemieTkn paBeH 16 aneMenTtaM. M37aydeHHbBIC M TPUHATBIA CUTHAJIBI
OBLTM 3apaHee CreHepupoBaHbl B mporpamme Matlab, ¢ momoiplo paHee OMMCAHHOM
MOJEJIA. 3aTeéM 3TH [JaHHbIE MOJABAJIMCHh HA BXOJ IPOTPaMMbl B PEAIIBHOM BpPEMEHHU.
IIporpamma ycrmemHo oOpaboTraa moJdy4YeHHBIE JaHHbIe. MaccuB, TIOJNYYCHHBIH B
pe3yJnbTaTe padoThl MPOTrPaMMBbl, COBIAJ C PE3yJIbTaTaMU MOJEIUPOBAHMUSL.

MaremaTtudeckas mMojielib B mporpamme Matlab Obita mopabGoTaHa mjis MCCIeI0OBaHUS
JBYMEPHOTO PACIPEIEIICHHS] NEPENATUMKOB U NPUEMHHUKOB. PacrnosnoxkeHne mnepenaroimmx
YCTPOMCTB Ha IIOCKOCTH, BMECTO PACITOJIOKEHUS BAOJb OJHOW OCH, ITO3BOJIIET ONPEACIISThH
JNOMOJIHUTENBHO yros Mmecta uenu. Hcenone3oBanme KHC B kauecTBe 30HIMpyrOnmx
CUTHAJIOB TO3BOJISIET YMEHBIIUTh MEPTBYIO 30HY, 00ECIEUUTh OJHO3HAYHOE ONpECICHHUE
JANbHOCTA W PAAUAIbHOW CKOPOCTU OOBEKTA, MOBBICUTH SHEPTrOHACHIIIEHHOCTh CUTHAJIA.
Jns KHC 30HaupyronMx CUTHAJOB peaju3oBaHa CErMEHTHas 00paboTka. YMEHbIIICHHUE
pa3Mepa CEerMEHTa II03BOJIIET YBEIWYUTh JUAna3oH 00palaThIBa€MbIX paguaibHBIX
ckopoctei. Ha BwIxoae nopaOOTaHHOW MOJCIM TOJIYy4YaeTCsl YEThIPEXMEPHBIA MAaCCHUB C
OTCUETaMU B IUIOCKOCTAX «A3umyT-ZlanbHOCTh-PannaneHas ckopocTe-Yroa mectay. C
MIOMOIBIO  MPOCLHUPOBAHUS  MOXKHO  IOJYYUTh  Pa3du4HbIE  PaJUOJIOKALIMOHHBIE
n3o0pakenus: «Asumyt-JlambHOCTEY, «YTO0N Mecta-/lanpHOCThY, «JlanmbHOCTh-Pannanshas
CKOpPOCTBb» U IPyTHE.

[lo nanHOU Teme OblIa MOAaHa W MOJJEpP)KAaHA 3asiBKAa HA y4acTHE B KOHKYypcCe
«YMHUK» ®onna coneiictBusi mHHOBauusM 1o Teme «Pa3pabotka anropurma paboThl
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panapa ¢ BUPTyaIbHOM aHTEHHOUW PEMIETKON JIsi OOHApYKEHUST OCCITUIIOTHBIX JIETATEIIBHBIX

anmnaparoBy.

3a 2022 rox Obuta pazpaboTaHa MaTeMaTUYECKass MOJENb, MO3BOJIAIONIAS UCCIIEN0BATh
xapakrepuctuku MIMO pagapa. B 3aBUCUMOCTH OT Pa3iIMYHBIX [MAPAMETPOB: KOJIUYECTBO
AJIEMEHTOB AaHTEHHOW PEUIETKH, KOJMYECTBO U XAPAKTEPUCTUKH LIEJIEH, BUJl 30HIUPYIOLIETO
curHaja. Tak jxe ObUIa HamMcaHa mporpamMma Ui oTjiagouHod tuatdopmel Digilent
Zedboard, peanusyromas aaroputM oOpaboTku pamapa. B Ommkaiimiee OyaeT MpoBEICHO
UCIIBITaHHE airoputMa o0paboTku paboTbl B coctaBe PJIC Ha pealibHbIX JaHHBIX H
CPaBHEHME NOJIYYEHHBIX PE3YyJIbTATOB C pE3yJIbTaTaMU MOJEIUPOBAHUS.

B pamkax pasButus HOBropoickoro permoHaJbHOrO HAayYHO-0O0pa30BaTEIbHOIO
MaTE€MaTUYECKOro LIEHTPa MTPOBEICH OYEPETHON LIUKI IPOPBIBHBIX UCCIEA0BAHUM B 00JIaCTH
byHIaMEHTAIPHOW W TPUKJIAHON MaTeMaTWKu. HalieHbl TOUHBIC YCIIOBUS CTAOWMIM3AINH
OOOOILIEHHBIX AHTPONUNHBIX PpEHIEHUH CKAISIPHBIX 3aKOHOB COXPAaHEHHS C JIMUIIb
HEMPEPHIBHBIMUA ~ HEJIMHEHHOCTSIMU B ClIy4ae MEPUOJUYECKUX M BO3MYILEHHO-
MEPUOINYECKUX HAYAIBHBIX JAHHBIX. B ciydae OJHOW MPOCTPAHCTBEHHON INEPEMEHHOMN
caenaHo o6oOmenue mnonydeHHoro panee [E.Yu. Panov, SIAM J. Math. Anal., 2009]
pe3ynbTara o ¢1aboi 3aMKHYTOCTH MHOKECTBA SHTPONUUHBIX PEIICHUI Ha Clydaid 3aKOHOB
COXPaHEHUS C PA3PBIBHBIM ITOTOKOM.

B xozxe BbimosiHEHUs MpoeKTa "MarHuTOANEKTpUYEeCKUue U KajJopuieckue 3((eKTsl B
KOMIIO3UTaX, HOBBIE 3JIEKTPOHHBIE YCTPOMCTBA Ha MX OCHOBE" C(OPMHUpPOBAH Hay4dHO-
NEeAarornyeckuil KOJUIEKTHB, CIIOCOOHBIA CaMOCTOSITENbHO TMPOBOJUTH HCCIEAOBAHUS
MAarHuTO3JIEKTPUYECKUX MATEPUAIIOB MU CTPYKTYp Ha HX OCHOBE s 3JIEKTPOHHKH,
MEIULMHBI, OMOCEHCOPUKH, BBHIIOJIHATH MPOEKTUPOBAHNE HOBBIX YCTPOMCTB.

B Tekymem roay 3TUM KOJUIEKTMBOM BBINOJHAETCS pAx TpaHToB Poccuiickoro
Hay4yHOTO (poH[a:

—  IlpumeHeHue MarHuTORJIEKTpUUYeCcKOro 3(P¢eKkTa Ha KpPYyTWIBHOW MOJe B 0O0JacTu
MarHUTOAKYCTHYECKOTO pe30HaHca sl pa3paO0OTKHA BBICOKOUYBCTBUTEIBHOIO JAaTYMKA
MarHUTHOTO TOJIS;

—  HccnenoBanue u pa3paboTKa MarHUTORJIEKTPUUYECKOIO0 MarHUTOKapanorpaga;

—  HccnenoBanne u pa3paboTka (PU3MYECKUX NPHUHIMIOB CO3JaHMS HU3KOYACTOTHBIX
AKTUBHBIX MAarHUTORJIEKTPUUECKUX MPUOOPOB;

—  @OyHJaMeHTallbHasg TEOpUs M KPUTUYECKHE MaTepHualibl MarHUTOSJIEKTPUUYECKUX
IMIPUEMHOM Y MEPENAOIIEN AHTEHH IS JJIMHHOBOJIIHOBOM CBA3U.

[Tomyuenbl Hay4YHBIE PE3yIbTATHl MUPOBOIO YPOBHS, U3JI0KEHHBIE, B TOM uucie, B 10
nyOauKanusax xKypHanoB ypoBHs Q1 — Q2.

2.2. CTpaTeru4eckuii MpoeKT «Y HUBEPCUTET KAK FeHePaToOp KyJbTYPHOIl
HIEHTUYHOCTID)

B 2022 rogy 1OCTUTHYTHI CIEIYIONIUE PE3YJIHTATHI.

Co3maHbl  CTPYKTYpPHBIE M HHCTUTYUHMOHAIBHBIE  YCIIOBUSI  peaM3aluu
Crpareruueckoro MpoeKTa M CTpaTeruyeckux ImpeoOpa3oBaHUid B yHUBepcutere. B
4acCTHOCTHU, co3/laHa Briciasg rymaHuTapHas 1mikona «AHTOHOBO» M pa3paboTaH MPOEKT ee
CTPYKTYpBl, HMHTErpupymoimei oOpa3oBaHHe, HAyKy W HWHHOBAIMM IOCPEACTBOM
oObequHEHUsT psana HayyHo-oOpazoBaTenbHbIX  1eHTpoB (HOLl  «I'ymanurtapHas
ypbanuctuka). Co3naHa j1abopaTopusi HOBBIX CHUCTEM TEXHHUYECKOTO 3pEHUsS U METOJI0B
0o0paboTkn BuaeoMH(MOPMAITUU 1T HMCCIETOBAHUS OOBEKTOB KYJIBTYPHOTO HACTCIUS.
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CdopmupoBana padouas rpymma s ynpasieHnus CTpaTern4ecKuM MPOeKTOM (pa3padoTka
MacrnopTOB U JOPOKHBIX KAPT, MPOBEACHUE KOHKYPCOB, SKCIIEPTU3bI IPOEKTOB H IIp.).

Hauata paspaboTka cleaylommMx TEXHOJOTUH KaK KIIOYEBOTO MPOAYKTOBOTO
pe3ysibTaTa pealnu3aliu NPOCKTA, HAMNPABICHHBIX HA TE€HEPUPOBAHHUE KYJIbTYPHOU
UJCHTUYHOCTU C MCIOJb30BaHUEM IU(PPOBBIX CIIOCOOOB XpaHEHUs, 00padOTKH U Mepeaadu
KyJIbTYPHO 3HAYMMOUN MH(POPMALIUHU:

— TEXHOJIOTUM COXPAHEHHS OOBEKTOB apXUTEKTYpPHOTO HACIEAUsi Ha OCHOBE CO3JaHUS
nHopManmoHHBIX 1TUPpoBHIX Mojaenel (BIM u AR);
— reounopmanmonnas cucrema «lMcrtopuueckas Ttomorpadus Crapoit Pyccel B

PaHHEMOJEPHYIO 3OXY»;

— TEXHOJIOTMM TEXHUYECKOro 3peHuss u o0paboTku BuiacouHpopmanuu (B T.U. C

UCIIOJIb30BAaHUEM HEHPOHHBIX CETEH) /ISl U3yYeHUs 0ObEKTOB KYJIbTYPHOTO HACIIEIUS.
Jnst peanuzanuu MpoeKkTa M pa3paOdOTKU JaHHBIX TEXHOJOTUHA CHOPMHUPOBAHBI

KOHCOPILUYMBI C aKaJIECMUYECKUMU U UHYCTPUATbHBIMU MTAPTHEPAMU

— HUY BHID, r. MockBa (uccineaoBaHUs MOJIMTHYECKUX ACHEKTOB Pa3BUTHUS MaJbIX
HUCTOPUYECKUX TOpOJIOB, CO3JaHHME 3epKaibHOM  jaboparopun  «llpakTuku
ypOAHUCTUYECKOTO Pa3BUTHUSI B POCCUHUCKOM MOJIUTUYECKOM MPOCTPAHCTBE KOHIIA XV
— Havyana X VII B.: yenoBek u Majblii TOPOI»);

— HanuonaneHbiil uccnenoBaTeabCkuii HeHTp «KypyaToBCKHiT MHCTUTYT», T. MOCKBa,
[IpaButensctBO HoBropoackoir obmactu w HoBropojackuit  rocynapcTBEHHBIN
oObeuHeHHbI  Mys3el-3anoBelHUK  (pa3paboTka mporpamMMm it OOy4deHUs
CIEHHAINCTOB M0 MPUMEHEHHUIO €CTECTBEHHO-HAYYHBIX TEXHOJIOTUM B U3YYEHUH U
COXpaHEHUHU OOBEKTOB KYJIbTYPHOTO HACTEAMS);

— Poccuiickas  HauuoHanbHas ~— OuOmuoteka, T. Cankt-IlerepOypr  (co3manue
nabopaTopun « TeXHOJIIOTUN TEXHHYECKOTO 3PSHHS U ICKYCCTBEHHOTO HHTEIICKTAY);

— HWnctutyt apxeonorun PAH, r. Mocksa, [IpaButensctBo HoBropojackoit obnactu u
HoBropojackuii rocynapcTBEeHHbIN 00bequHEHHBI My3el-3anoBeAHUK (CO3/1aHue
pa3paboOTOK 1O COXPAaHEHHUIO OOBEKTOB APXUTEKTYpPHOTO HACJIeaAusi Ha OCHOBE
co3manusi uUHPOpMaUOHHBIX MH(poBeIXx Moxaened BIM u AR, mocTurHyth
JOTOBOPEHHOCTH O mapTHepcTBe B 2023 rogy mo MPOBEACHUIO apXEOJIOTMYECKHX
packonok Ha Tteppuropun Hemenkoro nBopa B Bemmkom Hosropome wu 1o
IPOBENICHUIO padOT MOBOAHON apXEOIOTHH ).

Pa3pabotanbl U BHEAPEHBI CIIOCOOBI TPAHCISIIIUU W PENPE3CHTAIIMN HAIMOHAIBHOTO
KYJbTYPHOTO KOJIa B paMKax COIMAJIbHBIX TMPAKTUK, IPOCKTOB M 00pa30BaTEIbHBIX
MpoTrpaMm:

- B KpEaTUBHBIX HWHIYCTPUSAX PETHOHA, PENPE3CHTUPYIOIIUX HOBIOPOJACKUM
KYJbTYPHBIN KOJ (pa3paboTaHa cepusi CyBEHUPHOW MPOAYKIIMU - OTKPBITKH, KEpaMUUYECKUE
MarHuThl Ha OCHOBE BBISBJICHHBIX W OTPUCOBAHHBIX 67 THUIIOB OpPHAMEHTOB B
MOHyMeHTalIbHOM xuBonucu Bennkoro Hosropoaa XII Beka);

- BO BHOBHb pa3pabOTaHHBIX OO0pa3oBaTEIBHBIX MpOrpamMmax OakajaBpuata U
MarucTpatypbl, HampaBJICHHBIX Ha W3y4YeHHMEe U (popMuUpoBaHHE HAIMOHAIHLHOMN
uaeHTHYHOCTH  (mporpamma  Maructparypel  46.04.01 UWctopus «MexayHapoaHbie
OTHOWIEHHUS: banTUHCKUI PErMoH B MOPOCTPAHCTBE HCTOPUHM M KYJIbTYpPbD», MpOorpaMmma
maructparypsl 51.04.01 Kynbryposorus «CoBpeMEHHBIE TEXHOJIOTMH COXPaHEHUS U
M3y4eHUs 0OBEKTOB KYJIBTYPHOTO HACIEAWs», pa3padoTaHHas coBMecTHO ¢ KypdaTtoBckum
UHCTUTYTOM)

- B nporpammax /[IIO, neTHuX mikonax, mporpaMMax WHTEHCHBOB ISl CTYIAEHTOB
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(mporpamma JII1O «TexHonorun wWHOOPMAITMOHHOTO MOICITUPOBAHHUS B pECTaBpaldd
NaMSITHUKOB apXHUTEKTYypb», oOpa3oBaTenbHblii uHTeHCHB «Pycckuii CeBepo-3amag B
IIPOCTPAHCTBE 3aIIaIHOECBPOIIEUCKON KyJIbTYpb», MexnayHaponHas JleTHsss raHsenckas
mkoJia «HoBropos B cuctemMe ran3eickux oTHomeHui B CpelHue BEKay);

- B pa3pabOTaHHBIX TEMATUYECKUX HH(POPMALMOHHBIX MOpTajax, Iepeaaronme
KyJIbTYpHBIM Koa Hauuu (MHGOpPMAIMOHHBIH pecypc «®PeHomeH ['aH3bl» CO3qaHHBIN
coBMecTHO c JlaGoparopueii «VICKyccTBO M HMCKYCCTBEHHBIM HWHTEIJICKT», EBporneickumii
yauBepcuret, CII10);

- B Hay4HO-TIpaKTUYECKUX KOoH(pepeHuusx, popymax, cemunapax (MexayHapoaHas
HayyHas KoH(epeHuus «BusyanbHas antpornonorus — 2022. Hcropuueckuit ropo:
aKTyalu3alys TpOIUIOT0 B MepchekTuBe Oyaymiero», Bropas ceccus MexmyHapoaHOTO
POCCHUHCKO-apMSHCKOTO HAy4YHOTO CeMuHapa «Aruorpadusi B MPOCTPAHCTBE M BPEMEHHU
KYyJIbTYPBI» «...XO0Js BO Ipaab Bb ylIUIaXh U Bb TOPKUILAXBY: CAKPAIbHBIE IPOCTPAHCTBA B
ropojackoil cpeae, Bcepoccuiickas HayyHas KOH(QEpEHUHUs C MEXIYHApPOJIHBIM YYacCTHEM
«IIateie JIuxynoBCKHE UTE€HHUS» W Tp.; O HAYYHO-TIPAKTHYECKUX CEMHUHApOB 10
WCCJIEIOBAHUIO BIMSIHMS KUHeMmaTorpada Ha penpe3eHTaluI0 KYyJIbTYpHOrO KojJa
TEPPUTOPHHN);

- B co3gaBaeMOM IM(GPOBOM KaTajJore NaMSATHUKOB apXUTEKTypbl Bemmkoro
Hosropoga B Buae 0651akoB TOYEK M LU(POBBIX MOAENEH, COXPAHSIIOUIEM HAllMOHAJIBHBIN
KyJIbTYpHBIH KO (omudpoBaHo 6 00BEKTOB KyabTypHOro Hacieaus B 2022 roay, B T.d.
co3maHa mM@poBas Mozenb ['eoprueBckoro cobopa HOpreBa MOHACTBIps Ha OCHOBE
noroBopa Mexay HoBl'Y u Mucturyrom apxeosioruun PAH, r. Mocksa);

- B pa3paboTkax au3ailH-KOoJa TOPOJCKHUX, CEIbCKUX moceneHuit HoBroposackoro
pErroHa ¢ UCIOJIb30BAHUEM HOBIOPOJCKOTO KYJIbTYPHOIO KOJAa B BUAE anbOoMa AU3aiiH-
KoJa TeppuTopuu (au3aitH-xoabl nansi n. IlankoBka, n. bponnuna, n. Ilponerapwii,
pekpearmonHoii Tepputopuu B 1.HoBas MenbHuIa);

Hayunpie pe3ynbTaTbl MCCIEAOBAaHUSA IPOLECCOB TE€HEPUPOBAHUS KYJIBTYPHOU
MJEHTUYHOCTU HAllMU/PErHOHA OTPAXKEHbI U OMyOJMKOBaHbI B CIEAYIOMUX (hopMaTax:

- HayuHble MoHorpaguu (B T.4. «['opox: B mouckax HAEHTHUYHOCTH». CaHKT-
[eTepOypr, 2022 / C. C. ABanecos, H. I'. ®enotosa);

- Hay4YHBIE KYypHaJbl (HanmpuMep, xKypHaibl «BusyanbHas Teonorus», «Urbis et Orbis.
MHEKpOUCTOPHUS ¥ CEMHOTHKA Topoiay, «Caurusy);

- Oosiee ueM 50 Hay4YHBIX MyONMKanui, BkiIrodas uzganuss WOS u Scopus.

B wHayuHbpIX myOnuKamusX TPEICTABJICHBI KIIOYEBHIE TEOPETUUYECKUE AaCHEKThl U
METOAVKH TEHEPUPOBAHUA KYJIBTYPHOM HACHTUYHOCTH, COXPAHEHHsS M PEIPE3CHTALUU
HAI[MOHAJIBHOTO KYJIBTYPHOrOo Koja. B uacTHocTH, pa3paboTaHa KOHILENIHS CaKpalbHON
ypOaHUCTUYECKOW TOMUKH, KOTOpas OyAeT MOJ0KeHa B OCHOBY HAyyHO OOOCHOBAHHOW
MIPAKTUKO-OPUEHTUPOBAHHOM MOJIENIM MCTOPUYECKOTO TOPOJA; BBIABICHB MEXaHU3MBbI
aKTyaJM3alyy U TOAJIEPKAHUS KyJIbTYPHON MaMATH ropofa, KOMMEMOPATUBHBIE NPAKTUKH,
OKa3bIBAOIIME BIIMSIHUE HA KOHCTPYMPOBAHHE IOpoJa U TOPOACKOM CPENbl; OCYLIECTBIICHA
MEPBUYHAS KOHLENTYyaJIn3alus MOJEIN TOpoaa-yHUBEPCUTETA.
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PA3JEJ L. JOCTUTHYTBIE PE3YJIbTATBI IPH IIOCTPOEHUH
MEKUHCTUTYIUOHAJBHOI'O CETEBOI'O BBAUMOJAEUCTBUA U
KOOIIEPAIIUU

B 2022 romy, nmpu ywyactunm uHAaycTpuaibHOro maptHepa IIAO «Axpon», co3naHa
IlepenoBas MHKEHEPHAs mkona  «PacmpeneneHHble CUCTEMBbI  YIIPABIICHHUS
TEXHOJIOTHYECKUMHU TIPOLECCAMMI.

IIpoBeneHBI NEPETOBOPHI M 3aKIIOYEHBI COIVIAIIEHUS C AKAJEMUYECKUMH U
UHAYCTPUAIbHBIMH ITAPTHEPAMH, B TOM 4YHCJIC, B PAMKax CO3JaBAa€MOr0 KOHCOpLHyMa IIO
CrpaTernyeckoMy IIpOEKTy «Y HUBEPCUTET KaK '€HEpaTop KyJIbTYpHON UICHTHUYHOCTHY.

Hauvar mnpomecc BbICTpauBaHWs TONTOCPOYHBIX IAPTHEPCTB C AJIMHUHUCTpALUEH
Benukoro HoBropoma B paMkax MacmTaOHOW MNPOEKTHOM WHHUIMATUBBL «l opon-
YHUBEPCUTET», CPOPMHpPOBAHA CETh HAyYHO-00pa30BaTEIbHOM KoJutabopauuu i
TEOPETHUKO-METOJUYECKOTO 00ECIIEUEHUsI U PAKTUUECKOM peaan3alny MOArOTOBKU KaJIpOB
B oOnactu rymanutapsHoro 3Hanus (B, KypuaroBckuit uacruryt, ¥YHuepcurer UTMO,
PTTIY um. A. U. T'epuena, CIIOI'Y, TT'Y u np.)

7-11 Hos10pst 2022 r B pamkax BcemupHoro ans kadectsa mporiesn MexayHapOoIHbIi
bopyMm «I(dexTuBHOE yNpaBIECHUE B 30Xy HECTAOMJIBHOCTHY», MOCBALICHHBIN JIy4IIUM
MPAKTUKaM aHTUKPU3UCHOTO YIIPaBJICHMUsI, MOBBIIIEHUS KauecTBa U 3(pPeKTUBHOCTU OU3HEC-
IIPOLIECCOB B Pa3JIMYHBIX OTPACIAX, YCTOWYMBOIO pa3BuTusd opraHuzauui. dopym
IIPOBOAUTCS MuHnpoMTOprom Poccun, PockauectBoM, Poccrangaprom 1%}
Pocakkpeaurauuei, npu noxaepxkke Opranuzanuun  OObenuHeHHbIX Hanwmih  mo
npomeinieHHoMy pasButuo (FOHUIO), donma Pockonrpecc, Poccuiickoro oOmiecta
«3Hanue» u OenepalibHOTO areHTCTBA MO AenaM Moojiexku (PocMonoaexs).

HoBl'Y cran renepasibHbIM IapTHEPOM B NPOEKTE «JIETHAS IMIKONa akaaeMUYECKOTrO
coBepuieHCTBA — 2022,

[Ilkoma  akageMUYEeCKOrO0  COBEpPLIEHCTBa» —  0Opa30BaTENbHBIA  MPOEKT,
OOBEIUHSIOINNA JTydlIue MPAKTUKU YKPEIJIEHUsSI KOHKYPEHTOCIIOCOOHOCTH YHHUBEPCUTETOB.
B Illkone npunsanu yudactue 6osiee 20 000 coTpyIHHKOB BY30B U HAyYHbBIX OpraHU3alUd U
6omnee 100 sKkCIepTOB-TIPAKTUKOB U YUCHBIX.

Apxutektypa Illkonsl mpenmosiaraeT peanu3annio 00pa30BaTENIbHBIX IMPOEKTOB IO
YETBIPEM TEMATHYECKUM TPEKaM, KaXKJIbIil U3 KOTOPBIX HAPABIICH HA PEIICHNE KOHKPETHBIX
3aja4 Il pyKOBOJUTENEH M CIELUAIMCTOB, 3aHATBHIX B cepe Hayku U OOpa3OBaHUS:
OTKpbITas Hayka, O0Opa3oBaTelbHbIE HMHTEHCHUBBI, AaKaJeMHYECKOE€ MAacTepCTBO U
COBPEMEHHOE YIIPABJICHHUE.

Jletnsas Illkoma — 3T0 MHTEUIEKTyalbHasl MmiaTdopMa, CIOCOOCTBYIOMIAsl Pa3BUTHIO
KOMIIETEHIIMM YYaCTHUKOB 00pa30BATENbHBIX TPEKOB, MJIOIIAKA SKCIEPTHBIX TUCKYCCHH O
BO3MOXKHBIX IyTSAX M CLEHApUsAX pPa3BUTHS YHUBEPCHUTETOB Yepe3 JIMJIECPCTBO B HAYKE,
oOpaszoBaHuu, chepe MpUKIaTHBIX pa3padoToK.

B nensx noBbimenus 3¢p(HEKTUBHOCTH PEKPYTUHTa MHOCTPAHHBIX CTYJIEHTOB B 2022
roay noanucad HOBbIA JoroBop ¢ OO0 «PAKYCy», OTKpBITO NPEACTABUTEIBCTBO JAaHHOM
opranusauuu B Hosl'Y.
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PASJAEJ IV. JOCTUI'HYTBIE PE3YJIBTATBI IITPU PEAJIM3ALIUU ITPOEKTA
«IUPPOBAA KAD®E/IPA»

B mpoekre «lludposas xadenpa» npeaycMOTpeHO 1Ba HAMPABICHUS MOATOTOBKH: IS
oOyuaronuxcs no npoguibHbIM [ T-HampaBieHUsM, U A T€X, UYbs OyAylIas CrieluaabHOCTh
HE OTHOCHUTCS K 3TOH cdepe.

CTyaeHTbl CMOTYT TMOJYYUTh HOBBIE KOMIIETEHIIMM B 00JacTH HWH(OPMAIMOHHBIX
TEXHOJIOTHI OJ1arofaps AOMOJHUTENbHBIM MPOodecCHOHANIBHBIM IIPOrpaMmam / IporpaMmmam
npodeccronansHoil nepenoarotoBku IT-npodwuns, xkoTopeie pa3pabOTaHbl COBMECTHO C
UHAYCTpUATBHBIMU MAPTHEPAMU U OTpaciieBbIMH 3KcriepTamu. HeoOxonumoe ycioBue npu
peanu3aluy NporpaMM — MPUBJICYEHHE PAOOTHUKOB OpPraHM3alvil peasbHOro CEeKTopa
HSKOHOMUKH U IKCIIEPTOB-TIPAKTHKOB I T-cdeprl B kauecTBe MpernojaBaTeNei.

Ilenp mpoekTa - MOBBICUTh KOHKYPEHTOCIOCOOHOCTh BbITyCKHMKOB HOBI'Y Ha
COBPEMEHHOM pBIHKE TpPYJa, INPEIOCTABUTh MM BO3MOXHOCTb Pa3BUTh KOMIIETCHIINH,
HEOOXOAMMBIE JJIA YCHEIIHOrO0 ydacThs B LU(poOBOM TpaHchopManuu HAIMOHAIBHON
SKOHOMHMKH, OCYIIECTBISIEMON KOMIIAHUAMU-IUIEPAMH.

3amaun:

—  IlpuoOpetenue cTyieHTaMH PAaKTUYECKUX HABBIKOB B obnactu UT;

—  O3HakoOMJICHHE C OCHOBHBIMH TNPHUHIMIAMU W MEXaHU3MaMH pPabOThl CHUCTEM
HCKYCCTBEHHOTO MHTEJIICKTA.

[TapTHEpHI IpOEKTA:

— 000 «®U3UKU U JINPUKWN» - obpazoano B 2010 roxy B Benukom Horopoge c
LEJIbI0 OOBEUHUTh HECKOJIBKO Pa3pO3HEHHBIX CHELMATUCTOB B 00JacCTH UHTEPHET-
MapKeTHHTa B €IMHYI0 3P PeKTHBHYI0 KoMaHay. KoMmanus oka3biBaeT KOMIUIEKC YCIIyT
B cepe BeO-nM3aiiHa U MHTEpHET-MApKETUHTa, a MPEICTAaBUTEIN HAXOAATCSA TAKXKE B
MockBe u Cankrt-IlerepOypre. OcCHOBHbIE BUABI YCIYT: pa3pabOTKa JIOTOTUIIOB,
pa3paboTKa CalTOB, BEO-XOCTUHI, MOUCKOBOE MPOABIXKEHUE, PEKIAMHbIE KaMIIaHUHU,
TEXHUYECKas MOJJIEPIKKA,;

— 000 «CTAHTHUC» - pa3paboTka KOMMBIOTEPHOTO MNPOrPaMMHOr0 OOecreyeHus,
JEeSATENbHOCTh IO CO3JAHMI0 M HCMOJb30BAHHMIO 0a3 NaHHBIX U WH(OPMAIMOHHBIX
peCypcoB;

—  AO «HIIO KBAHT» - AO «HayuHo-npousBojacTBeHHOE OOBeAauHeHHe «KBaHT» -
MPOU3BOJAUTENIb  MOOWJIBHBIX ~ KOMIUIEKCOB  PaJMOTEXHHUYECKOM  pa3BeAKd U
MIPOTUBOAECUCTBUSL CaMOJIETHBIM paauoioKaluoHHbIM cucteMam. HIIO «KBanT»
BxoauT B AO «Konuepn Paaunosnektponnsie TexHoiorun» (KPOT), KoTopblid B CBOIO
odepear BXOJIUT B COCTaB [ 'ocyapcTBEHHOM Kopriopauuu «Pocrex»;

—  ITAO «POCTEJIEKOMy;

—  TOAY «HOBI'OPOJICKMIT KBAHTOPHUYM».

[IpenmymecTBa npoekra:

—  TIOJIy4€HHE BOCTPEOOBaHHBIX KommeTeHIuH B oOnactu MT, mo3BOMISIONIUX MOBBICUTH
CBOIO KOHKYPEHTOCIIOCOOHOCTh Ha PhIHKE TPYa;

—  MEeXAUCIUIUIMHAPHOCTH;

—  3aHATHUS TPOBOAATCA BEAYLIMMHM MPENOAABATEIIMM YHHUBEPCUTETA, a TaKXkKe
CIIEHHAIMCTAMU U3 PEATTbHOTO CEKTOPA IKOHOMUKH;

—  HaJW4YMe MPAKTUYECKON NOJATOTOBKHU;

—  yuactue B peanuzauuu nporpammbl 1O kommanuii-nuaepoB B 00JacTu pa3pabOTKu
IPOrpaMMHOT0 00ecrieYeHUsl.
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—  JIMIUIOM O NMpo(ecCHOHAIBHOMN MEPENnoroOTOBKE C MPUCBOCHUEM HOBOM KBAIM(PUKALIIU.

IIpoekr «ludposeie  kadeapbny»  BKIOYAET pead3alldi0  ABYX  I[pOrpamm
po¢heCCUOHATIBHON NEPENOAroTOBKU: «ICKyCCTBEHHBIN MHTEIUIEKT U OOJIBIINE JTaHHBIEY» U
«Y1paBieHue NPOEeKTaMU B 00JaCTH UCKYCCTBEHHOTO UHTEIIEKTay.

[Iporpamma mnpodeccuoHanbHON NEepenoAroToBkM «VMCKyCCTBEHHBIM HMHTEIUIEKT U
OoJbIIME JaHHBIEY) MpEeAHAa3HaueHa g oOydaromuxcs no npoduibHeiM I T-HanmpaBneHusam
Y HalpaBJICHA Ha IOJIyY€HHWE KOMIIETEHIIMH, HEOOXOAMMOM [yl BBIIOJIHEHUS HOBOI'O BUJAA
npo(eCCUOHATIBHON JIEATENbHOCTH, NPUOOPETEHHE HOBOM KBaIU(pUKALUU «AHAIUTHK
naHHbIX». O0beM mporpamMmbl cocTaBisieT 365 yacoB. B HacTosmMii MOMEHT 1O MporpamMme
oOyuaercsi 25 cryaeHTOoB WMHCTUTYyTa »SIEKTPOHHBIX H HH(POPMAIMOHHBIX CHCTEM.
BrinmyckHUKH IpOrpaMMBbl CMOTYT pad0OTaTh Ha TOMKHOCTSAX:

—  IPOrpaMMHMCT;

—  aJIMUHHUCTpartop 0a3 IaHHBIX;
—  QHAJIUTHK JaHHBIX;

—  CHCTEMHBIN aHAJUTHK.

[Iporpamma npogeccuoHaIbHON MEPENOArOTOBKU «YIpaBICHUE MPOECKTaMHU B 00JaCTH
MCKYCCTBEHHOT'O MHTEJIJIEKTa» HAIpaBJIeHA Ha MOJyYE€HUE KOMIIETEHIIMN O0yYarOIMMHUCS 10
CHELMAJIBHOCTSAM M  HAIpaBJICHUSIM TMOATOTOBKM, He oTHeceHHbIM K WT-cdepe,
HEOOXOUMBIM JIJIs1 BBIMIOJIHEHHSI HOBOT'O BHJIA MPO(ECCHOHATIBHOM 1E€ATEIbHOCTH B 00J1aCTH
MH(GOPMALIMOHHBIX TEXHOJIOTUH U CONPOBOXKIEHUS Pa3pabOTKU CUCTEM HCKYCCTBEHHOI'O
MHTEJJIEKTa B T'yMaHUTapHOU cdepe; mpuoOpereHue HOBOW KBanuduxanuu ‘“MenHemxep
MIPOEKTOB B OOJIACTH MCKYCCTBEHHOro MHTesIekTa”. O0beM mporpammbl coctasisier 370
gacoB. B Hacrosmmii MomMeHT mo mnporpamme oOywaetcss 402 crtynmeHta 2-4 KypcoB:
[TonuTeXHNYECKOr0 HMHCTUTYTAa, | YMaHMTapHOTO HHCTUTyTa, MHCTUTyTa HENPEPHIBHOTO
neJaroruyeckoro  oopasosanusi, IOpuauueckoro wuHcTUTyTa, WHCcTUTyTa UHM(pPOBOMN
SKOHOMHUKH, YIpaBiIeHUs U cepBHca, HWHcTUTyTa OHMOTEXHONOTMH M XUMHYECKOTO
WHXUHUPUHTA, WHCTUTYyTa BIEKTPOHHBIX MU HWH(OPMAIMOHHBIX CHCTEM. BBITyCKHUKHU
MpOrpamMMbl CMOTYT pabOTaTh Ha JOJIKHOCTSIX:

—  MEHeJKep Mo MH(POPMALMOHHBIM TEXHOJIOTHSIM;
—  PYKOBOJUTENb B 00JaCTH UH(POPMALIMOHHBIX TEXHOJIOTUH.

OOyueHue 1Mo mporpaMMaM IMPOXOJUT B OUYHO-3a0YHOM (popMe M COUETAIOT 3aHATHUSA B
ayJUTOPUSX C MPENoAaBaTe/s MU U U3yYeHUEe MAaTepHalIOB Ha MIaTgopMe TUCTAaHIIMOHHOTO
oOyuenuss LMS Moodle. O6si3aTeibHBIM 3JIEMEHTOM OOYYEHUsl JJisl CTYACHTOB SIBIISETCS
MPOXOXKJEHWE TpakTUKU B mpoduinbHOM cdepe 3a mpemenamu  oOpazoBaTeIbHOMN
opranuzanuu. K peanm3zainuu nporpaMm npuBiekatoTcs kak npenogasatenu HosBl'Y, Ttak u
CHELHUATNCTBI PEAIBHOTO CEKTOPa IKOHOMUKH U3 OpraHu3aluii-napTHEPOB MPOEKTA.

K o6yuenuto npuctynunu 427 ctynentoB nuHctutyToB HoBI'Y.

Cryaentsl npoekta «L{udposas kadeapa» MMEI0T BO3MOKHOCTb MOJIYYUTh HU(POBYIO
KBaJIM(UKALMIO, TIOATBEPKICHHYIO BHEIIHUM HE3aBUCUMBIM aCCECMEHT-LEHTPOM. OITO
NPWIOKEHWE K OCHOBHOMY JUIUIOMY U CEpTHU(UKAT, KOTOPHIE CYIIECTBEHHO IMOBBIIIAIOT
IIIAHCHI HAa TPYJOYCTPOMCTBO C BHICOKOM 3apaOO0THOM TUIATOM.
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